FURTHER SUGGESTED REORGANIZATION OF THE SOCIETY-INSTITUTE

I would like to recommend that the Society-Institute consider
creating a Post-Graduate Institute for Psychoanalysis with its own
administration and faculty having the same scope and quality as the
present (Undergraduate) Institute of Psychoanalysis. What now are
committees that function independently of each other or overlap each
other's functions would in the future be under the guidance of the
Post-Graduate faculty. This Institute would be responsible for:

1. Post-graduate education seminars of the sort that have
spontaneously developed in the past, concerned with such areas as practice,
theory, and special subjects (e.g. ego development,Kleinian technique).

2. Research in psychoanalysis and research conferences of the
sort now sponsored by the Research Committee.

3. The activities of the committees presently concerned with
liason with the community.

4. The activities formerly the responsibility of the Extension.

5. The monthly scientific programs.

6. The arrangements for visiting professors.

7. Other speakers.

In this suggested reorganization, each of these present committees
might become a separate division with its own independent functions, the
overall activities, however, coordinated by the faculty-administration.

It is possible that such an organization would leave the "Society" segment
of the "Society-Institute" only a shell, for the two Institutes might cover

all the activities that are the responsibility of the present Society-Institute.
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This would have the advantage of neatness: we would again be
the Los Angeles Psychoanalytic Society, with its officers overseeing the

two Institutes, which would be the functioning parts of the Society.... Thus:

Society
Undergrad. } Post-Grad.
Inst. Inst.
[ [ )V \ AN
etc. etc.

As have others, I have often thought we should create some sort
of psychoanalytic organization inside a university (preferably UCLA).
However, it would take years to convince the university that it would
gain by such a growth. In place of this solution - or in preparation for
it - my above suggestion could be rather easily developed. The great
advantage of being within the university - that the community of scholars
could join us = might still be ours in our own independent Post-Graduate
Institute, when our members are ready to encourage such scholars to join
us. (That this requires our recognizing that we have as much need to
learn as to teach is a problem, but not insoluble.)

In summary, if we were to create a Post-Graduate Institute of
Psychoanalysis, the development of Psychoanalysis in our community could
markedly change. Among other things, psychoanalysis might then rejoin the

scientific and scholarly community.
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