Lt m of the Jomt “Committee h _
on Mutual Problems of Socletx and Institute
September 15, 196T

This introduction tq the report will be kept brief sines the basic substance résides in |
- the reorg"anlzatlon proposals to follow, which latter are meaty, warranting careful con51--
't':de‘ra'tiom. To put ‘bhese proposals into approprlate context we wish qulckly to review the

work of the Comm:.tteeo More detailed ch.scuss:.ons are available in the several reports

from the Comm:.ttee in 1965 and 1966 whlch may be dbtalned at the offlce., : ]

' Two years ago the -Joint Comm1ttee on Mutual Problems of Soclety and Instltute was appomted

smiti‘:ee : Drs. Norman Atkins,

I msh to’ express my pro-

'fﬁémbers i‘gr thelr »&edlcatlon, effort, o

Im ’co L. well osrer l+000 hours of work have been deifpted te thls studyc Speclal thanks
\"‘.'for a true la.bor of" love are due the three legal counselors, devoted members of the Boa.rd
) '.,of h‘ustees of the’ Institute, whose clear v151on, counsel and drai‘tmg efforts herve
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] Durmg the Comm1ttee's delu.beratlons other members attended to observe and partlclpate, ’
and also @any cdxmnu"’a‘;catlons were received deallng m.th the matters at hand so that about

' thlrty such members ide thei.r v1ews -formally known, whlle at least an equa.l number did -
S0 1nformally° The Coumittee studied the orgam.zatlon and by 1aws of five other psycho- .

analyt:.c organ:.zatlons and the pertlnent reports of various other conm.ttees ‘and authorl-

’ . . - T
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' The roots of th].s Counnlttee derlve from various sources 1nc1ud1ng the followmg._ a prlor
1nformal study group, the Committee on Psychoanalytlc Practlce, the reorganlzatlon pro-

; posals of Dr. Lawrence Fr:.edman, the study and report of the Comm:Lttee oh Instltutes, pro-

” posals of Dr, Ernst Lewy, and the ooncern and efforts of ‘many other members. As you mll
note all these efforts derl.ved from m.thln our own organlzatlons, eVen that of the '
Comm1ttee on Instltutes. . e i ' ’ :
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lcommun:.catlon s [ERC

'.-The, 1neffect1ve orgam.zqtlon and use of facultyo The autonomous,
o ' .'nctj:.on of the Educatlon Counnlttee 1n runnlng the Traln'mg School . ‘
: some ;cons:r.dera‘ble extent the. Insta.tute. ‘fThe personal and pol:u.t igal’ power structures

and confrontatlons fostered by the above, rather than d1331pated. The inhibition’ and j
K ‘,;stultlflcatlon 1n controlla.ng structures Whlch had not adapted to changlng reeds of a
d analyst and 1ts conSequent effects :

: ‘mld”dle-age, The need to malnta'm flexlblllty yet 'aVO’.Ld exped:.ence. The gromng awareness T

v

“of" soclal change and soclal need 1n 1nd1v1duals vwho rare cl:.m.c:.ans but who also are, or
‘ ‘feel they ou?ght to be, sc'lentn.sts° Such were a .f:ew of the many areas 1dent1f1ed.

From the above, certam general functlonal pr:.nc]:pals devolved, and from a cons:Lderatlon




an ei‘fectlve change and alters several traditional modes in a 51gn1f1cant wayo It may be
“that the. sp1r1t engendered 1n such change may be much the most effect:.ve part of 1t but

g5 the need. - I AT

1f so, thls *only under SCO

_ The reconnnendatlons moorporate the. follom.ng. a singie organization withl olearly de-- :
11neated subd1v151ons, since we -camnot presently have a clearly mdependent school and

1ndependent professmnal 5001ety, the relat:.onshlp between them must have def'med poiunts - ‘

of(contact and. separate areas ‘of functlon., Authorlty and respons:l.blllty w:.ll derlve from
the membershlp and be exer01sed through' thelr elected off'rcers, but candldate tralm.ng
m_ll be ithe: respon51b111ty of the school,. The school m.ll be’ operated 1ndepe;ndent1y by
1ts facu1+y, the psychoanaly51s of candldates w111 be separated from ‘the gEneral teachlng
functlons and admmlstratlve neces51t1es offa tra'mlng school. - As i'ar as p0531ble analysts

m.ll be, enab].ed to anaityzev teachers to teach and admmlstrators to ‘admlnlstera - ’ :_";'j- _ e

d,ymg these .,1deas. Because of certaln legal aspecta 1t was most efflcacmus
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Below 1s to be found th‘:.s proposed By-Laws rev:.sn.on° Also 1ncluded are two organlzatlonl
* charts to clar.lfy the s‘t' ,ture and furrctlons., ; Desplte a pOSS'.Lble 1n1t1a]. mpress:l.on, the )
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Please study this material carefully. It warrants it. Much serious thought has gone into
its construction, and it will reward careful study. It is not perfect; but hopefully,

1f the basic principles involved are considered of value, it incorporates the possibility
of dynamic change so that errors may be corrected, lacunae filled, and outgrown modes
changed. You may take exception to certain elements, but be assured they were not arrived
at capriciously. A proposal such as this demands reflection, explication, and discussion.

The Committee is eager to join in this,

Maimon Leaviti, M. D,
Chairman



