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In view of the long agenda and of the facts that you have heard previous reports of the
Joint Committee, either before the Society or Institute, and that the minutes of the Com-
mittee's meetings are on file and available to any member, I shall keep this report rela-

tively brief,

The Committee, comprising 14 members, has met 10 times in the past year. The Joint Com-
nmittee at first deemed it essential to have a free-ranging exchange of opinions and ideas
in order to develop natural and confluent channels of thought so as to promote the attain-
ment of a general consensus of its goals. This Committee procedure, by exemplifying a
model of democratic functioning, would harmonize with our common democratic goal and could
manifest the advantages and disadvantages of such organizational operations. Democratic
procedures in a large committee entail considerable time and effort, for they contrast
poorly relativé to the more expeditious and efficient functioning of organizatlons run on
authoritarian lines, especially at their top levels. However, such 2 price is more than
compensated for by their wide-spread acceptance, by the greater degree of voluntary parti-
. cipation, and by identification with the goals of the organization at the membership level
and so enhance morale and esprit-de-corps. As Dr. Kohut, the Past-President of The
American, recently stated, such an organization should desirably function '"not so slow as
to ineur the loss of momentum and emotional involvement and yet uot so fast that we run the

risk of making hasty decisions based on slipshod judgments. ™

T believe that an essential consensus of goals has been achieved in the Joint Committee.
The primary aim is that the resultant organization should afford the widest and most demo-
cratic expression of the entire membership of Imstitute and Society. Secondly, although

it is recognized that the Training School requires administrative autonomy, there appears
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to be general agreement that the degree of autonomy of the Education Committee, which
historically was of an absolute, authoritarian gquality, is no longer necessary. The extent
of its relative autonomy is still under searching consideration. The present consensus of
the Joint Committee is that these essential goals of maximum democratization and relative
autonomy can in all likelihood be best achieved by 2 unification of Society and Institute
in a single organization. The Committee has under study three very comprehensive propsals
for reorganization submitted by Drs. Friedman, Lewy, and Van der Heide. Several particular
suggestions have also been received from other members such as Dr. Rollman-Branch, Motto,
and Horowitz. These are most welcome by the Committee as well as the attendance of several
other members at the open meetings of the Committee.

PROCEDURE:

The present procedure of the Committee has been to form sub-committees to consider in more
detail the following divisional functions: that of the Clinic and Extension program, of
Research, of the Training School, and that on general or over-all organization. The result
of each sub-committee’s findings per se are then subjsct to counsideration by the eutire
Committee, which has the further task of co-ordinating the various sub-committee re commenda-
tions. The final report, giving the pros and cons of each functional division and the

re commendation of organizational changes to achieve them, will then be presented for the
consideration of the entire Society. With the prospective field and procedures well-

outlined, we may look forward hopefully to more rapid progress in the coming yeara

To provide some more specific information, may I briefly present some material from a pre-

liminary report by Dr. Ourieff, Chairman of the Sub-Committee on the Training School. As

a sample, the Committee has been considering the following subjects and questions:

1, What effect does the present organization of the Training School have on the dissolution
of the transference reactions in candidates and the growth and independent development

of members?
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