December 15, 1966

PROPOSED BY-LAWS OF

THE LOS ANGELES PSYCHOANALYTIC SOCIETY AND INSTITUTE

PREAMBLE

The name of this corporation is THE LOS ANGELES PSYCHOANALYTIC
SOCIETY AND INSTITUTE (the Soclety-Institute). It is an affiliate
Society of the American Psychoanalytic Associlation within the meaning
of the By-Laws and other enactments of that body.

The purposes for which this corporation is organized and is to
be operated are the study, teaching and advancement of Psychoanalysis,
which was discovered by Sigmund Freud and is further deveopéd in accord-
ance with scientific principles. The functions of %this corporation
shall include the establishment and maintenance of qualifications for
the practice of Psychoanalysis, and the official recognition of those
who have these qualifications.

This corporation does not contemplate pecuniary gain or profit

to the members, officers or directors hereof.

CHAPTER ONE - GENERAL PROVISIONS

ARTICLE I
Members
Section 1 - There shall be two basic classes of members, namely: Voting
Members and Non-Voting Members.
Section 2 - Voting Members shall be classified into three groups, name-
Yy
(a) Active, (b) Accredited, and (c)‘ Life.
(a) Actilve members shall fulfill the .follawing requirements:
(1) They shall, at the time of the enactment of these
By-Laws, be either active or honorary members of the Los
Angeles Psychoanalytic Society, or
(2) They shall
(1) be Doctors of Medicine licensed to practice in
the State of California, and
(11) have obtained a Certificate of Completion of
fraining from the Faculty of the Society-Institute or
have otherwise completed training in Psychoanalysis
In accordance with the standards established by the
American Psychoaﬁalytic Association or wlth standards

equivalent thereto, and
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(111) Be accepted for membership as active members
by the Society-Institute.
(b) Accredited members shall fulfill the following requirements:
(1) They shall, at the time of the enactment of these
By-Laws, be accredited members of the Los Angeles PSycho-
analytic Society, or
(2) They shall '
(i) be Doctors of Mediéine not licensed to practice
in California; or not be Doctors of Meidine, but be
specially qualified to do research in the field of
Psychoanalysis, and
(1i) have obtalned a Certificate of Completion of
training from the Faculty of the Society-Institute
or have otherwise completed training in Psychoanaly-
8is in accordarce with the standards established by
the American Psychoanalytic Association or with stand-
ards equivalent thereto, and
(iii) be accepted for membership as accredited mem-
bers by the Society-Inséitute.
(c) Life memﬁers are those who are at the time of the enact-
ment of these By-Laws active or accredited or honorary members
of the Los Angeles Psychoanalytic Society and who have reached
or hereafter reach their 70th birthday, or those who after such
enactment become and remain active or accredited members of the
Society-Institute for three full years and who reach or have
reached their 70th birthday.
Section 3 - Non-Voting Members shall consist of honorary members.
Honorary Members shall be:
(a) Psychicanalysts who do not practice in Southern California and
who are electéd by the membership to'honorary membership in recog-
nition of their pre-eminence in the field of Isychoanalysis, and
(b) Local non-analysts who are elected by the membership to hon-
orary membership in recognition of their special services to
Psychoanalysils or to related sciences or to the Soclety-institute.
Section 4 - No persons other than those listed under Section 2 and 3 of
this Article shall be deemed to have any membership status. Subject to

rules established by the Board of Directors, however, the Secretary



shall maintain a special 1ist of applicants, candidates, retired members
and other persons having a speclal interest, and all of the foregoing
may be invited to scientific sessions,.

ARTICLE II

Dues and Fees

Section 1 - (a) Active and accredited members shall pay dues and assess-

ments as recommended by the Board of Directors and established by

a majority vote of the membership.

(b) Life members and honorary members shall pay no dues.

(c) The Board of Directors may waive or defer the payment of

dues by any active or accredited member,
Section 2 - Dues for each calendar year shall be payable on June 1,
Section 3 - A statement for the payment of dues shall be sent to the
membership on or before May 1 of each year. A reminder notice shall be
sent to all members who have not paid their dues by July 1. A delin-
quency notice shall be sent to all members who have not paid their dues
by September 15. Any member who is in arrears on November 1 shall be
notifiied by registered mail that the rules of the Society-Institute re-
quire his suspension from membership thirty (30) days after receipt of
the notice unless payment is made in full within that period. If pay-
ment is not made within that period, the member will then be notified
that he has been suspended and that his membership will terminate on the
day of the next annual membership meeting unless his dues have been
brought current by that time; if his delinquent dues are not paid by the
time of the next annual membership meeting, the membe.s shall pe gutomatic-
ally expelled on that day, unless there has been prior action under Sec-
tion 1(c) of this Article.

ARTICLE III

Admission to Membership

Section 1 - All of the voting members of the Los Angeles Psychoanalytic
Society at the time of the enactment of these By-Laws by the Board of
Irustees of the Los Angeles Institute for Psychoanalysis will automatic-
ally constitute the initial membership of the Society-Institute, with

such individual classification as is specified in Article I of this

Chapter,
Section 2 - Application for voting membership in the Society-Institute
shall be made in such form as shall be established by the Membership

Committee.
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Section 3 - The Membership Committee shall process each appilication
and shall act favorably or unfavorably upon each such application.
Such processing shall include a study by the Membership Committee
of the applicant's character, reputation, professional qualification
and eligibility under the criteria provided for in these By-~Laws,
and shall include circularization of all of the members of the
Society-Institute requesting relevant information concerning the
applicant., There shall also be announced at a business meeting of
the Society-Institute prior to final decision by the Membership
Committee, the fact of the application for membership; In the event
of favorable action by the Membership Committee, the applicant's
name shall be submitted to the members for election to the Society-
Institute. Such election shall te by mail ballot and shall require
a three fourths (3/4ths) majority of all members voting. If the
Membership Committee acts unfavorably, the application will be
denied forthwith unless a member of the Membership Committee re-
quests that the Board of Directors réview the action of the Member-
ship Committee. If the Board of Directors agrees with the action
of the Membership Committee, the application will be denied, and
the applicant will be so notified. If the Board disagrees with the
Membership Committee, the applicant's name shall be submitted to
the membership for election, as though the Memberéhip Committee had
acted favorably upon his application,

Section 4 - Application for honorary membership may be instituted
by any member of the Society-Institute on behalf of such proposed
honorary member. Following application, the procedure set forth

in Section 3 of this Article shall apply to election for honorary

membership.

ARTICLE IV

Discipline

The Membership Committee shall be charged with the responsibil—'
ity of handling any charges and complaints which are brousght to
its attention from any source that any member has engaged in activ-
ity prejudicial to the best interest of the Society-Institute or
of Psychoanalysis, If the Membership Committee determines that a
charge or complaint warrants investigation, it shall designate one
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or two of its members to copduct such investigation as it directs
and to report back to the Committee as a whole. Before such in-
vestigation commences, the member whose conduct is to be investiga-
ted shall be informed that such investigation was ordered to be
made. The investigator or investigators shall consult with legal
counsel for the Society-Institute with respect to the procedure to
be followed in the investigation.

After the completion of the investigation, and the making of
the report thereof to the Membership Committee, if the Membership
Committee determines that there is a substantial possibility that
disciplinary action should be taken, the Membership Committee as
a whole shall conduct hearings. The hearings shall be conducted
according to such rules of due process as shall be established by
the legal advisers to the Society-Institute to insure a fair hear-
ing. The member or members of the Membership Committee who per-
formed the investimation shall not participate in the deliberations
or vote at the hearings.

By majority vote of all of the participatinz members of the
Membership Committee, findings shall be made as to whether .the
member involved has, or has not, engaged in such prejudicial ac-
tivity., If the finding is in favor of the member, he shall be so
notified in writing.

If the finding is against a member, the Membership Committee
shall make the further finding as to whether the member shall:

b be given a letter appropriate to the findings
of the Membership Committee.

%a; be expelled from membership, or

If the finding is in favor of expulsion, the member involved
shall be so notified in writing, and shall be notified further that
he has a right to demand a review by the Board of Directors. If
he does not demand such review, the decision of the Membership
Committee shall be final and he shall be expelled. If he does
demand such revievi, the Board of Directors shall hold a review
hearing according to such rules as shall be established by the
legal advisers of the Society-Institute to insure a fair review,
The action of the Board of Directors pursuant to such review shall

be final. The Board shall have the right upon such review to
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order that the member either:

b) be sent an appropriate letter, or
c) be expelled.

§a§ be exonerated, or

If the Membership Committee malkes a finding that the member
shall be sent an appropriate letter, such letter shall be sent to
him together with the notice that he has the right to demand a
review by the Board of Directors. The review shall then follow
the same procedure as set forth avove with respect to review of
a finding by the Membership Committee in favor of eXpulsion. The
Board of Directors shall have the right to order the letter rescind-

ed and expunged and formal exoneration to be given, or it may

ratify the action of the Membership Committee in sending the letter.

ARTICLE V

Membership Meetings

Section 1 - Classes of Meetings

There shall be three classes of meetings, namely: Regular, Special

and Annual.

Section 2 - Regular Meetings

Regular meetings shall consist of scientific and/or business
sessions. They shall be held monthly except as otherwise determin-
ed by the President, but not less than seven in one calendar year.

Section 3 - Special Meetings

The President shall call special meetings for any appropriate
purpose whenever he deems necessary, or upon written petition of
at least one-fifth of the membership entitled to vote.

Section 4 - Annual Meeting

(a) There shall be an annual business meeting held in June

of each year.
(b) At the Annual Meeting the agenda shall include the follow-
Tri
(1) Annual report of the President and the other oi'flcers
and comnlitees,
(2) The election of elected officers and committee members
whose election at the Annual Meeting is required under

election procedure herein elsewhere established.
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(3) The installatior of all elective officers and elective
committee members,

Section § -~ Business Sessions

Only active, accredited and life members shall be entitled to
attend business sessions, except that the President may by special
invitation invite other persons to attend any such session.

Section 6 - Scientific Sessions

All members shall be entitled to attend scientific sessions and
persons maintained on the special list of the Secretary may attend
such sessions by invitation.

Section 7 - Notice

Notice of all meetinss shall be mailed at least seven days in
advance of the meeting. The notice for any business meeting shall
whenever possible, include the agenda of all business on which any
vote 1s to be taken, and no voting on any business at any meeting
may be taken unless the notice for the meeting has specified that
such voting will take place, or unless the members in attendance
by a three-fourths (3/Uths) vote waive this notice requirement.

Section 8 - Voting at Membership Meetings

(a) Voting for election to office as herein elsewhere provided

shall be by secret ballot,.

(b) All other voting shall be by voice vote unless the pre-

siding officer, at his own initiative, and in any event upon

the request of two members, calls for a secret ballot.

(¢c) A1l action of the members shall require only a simple

ma jority of the members present and entitled to vote, except

as otherwise specified in these By-Laws.

(d) Proxy votes are not valid, and all voting must be done
by the actual voting members in attendance at the meeting.
Section 9 - Quorum
Twenty-five percent (25%) of the voting members of the Society-

Institute shall constitute a quorum,

ARTICLE VI
Elected Officers

Section 1 ~ Titles

The Elected Officers of the Society-Institute shall be the follow-

ing:
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President
Presildent Elect
Past President

Executive Councillor

(a)
(b)
(c)
()
(e) Alternate Executive Councillor
(f) Secretary
(z) Treasurer
(h) Director of Education
(i) Assistant Director of Education
Section 2 - President
The President shall be the chief executive officer of the Society-
Institute. He shall prepare the agenda and preside at all meetings
of the membership and the Board of Directors of the Society-In-
stitute. The President shall appoint all committees, including
the committee chairmen, except the Membership Committee and faculty
committees. Before any such appointment becomes final, the Presi-
dent shall notify the Board of Directors of his selections, and
the Board shall have the risht to disapprove of any such appoint-
ment pursuant to such procedures as shall be established by the
Board. The President shall supervilse the functions of the follow-
ing committees:

(a) Arrangements Committee;
History of the Society Committee;

Library Committee;

)
)

d) Housing Committee;
) Research Committee;
) Special Services Committee;
) Publicatlons Committee.

Section 3 - President Klect

Tn the absence of the President, the President Elect shall perform
nis duties. At the end of the President's term of office the
President Elect shall automatically become the President.

The President Elect shall supervise the funclions of the
followlng committees:

(a) Professional Program Committee, and

(b) Community Education Committee.
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Section 4 - Past President

The Past President shall be the person who has Jjust completed his
term of office as President. He shall supervise the functions of
the Community Activities Committee and the Elections Committee.
Section 5 - Secretary

The Secretary shall keep the records of all meetings Of the Society-
Institute, conduct and keep records of official corrvespondence,
certify official documents, maintain a llst of members and their
addresses and any special lists, and give proper notification of
meetings and programs., The Secretary shall supervise the functions

of the Administrative Commlttee.

Section 6 - Treasurer

The Treasurer shall supervise the collection and expenditure of
all income and shall supervise the Finance Committee in its ad-
visory functions in the preservation and investment of the assets
of the Soclety-Institute. The Treasurer shall submit an audited
financial statement at the expiration of his term of office and
whenever required by the Board of Directors. His signature or that
of the President shall be necessary for the withdrawal and ex-
penditure of funds. There shall be responsible to him any book-
keepers or certified public accountants employed or retained by
the Socilety-Institute.

Section 7 - Director of Education

The Director of Education shall be the Administrative Head of the
Faculty. He shall have the functions set forth in Chapter Three
of these By-Laws.

Section 8 - Assistant Director of Education

The Assistant Director of Education shall act as assistant to the
Director. He shall have the functions set forth in Chapter Three

of these By-Laws.

Section 9 - Executive Counciilor:

The Executive Councillor shall be the representative of the Society-
Institute on the American Psychoanalytic Association Executive
Council.

Section 10 - Alternate Executive Councillor

The Alternate Executive Councillor shall act as the Executive Coun-

cillor in his absence or unavailability for any particular function,
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Section 11 ~ Tenure of Offices

(a) President Elect, President and Past President.

The person elected President Elect shall serve successively
one year in that capacity, one year as President and one year
as Past President. ﬂ

(b) The term of the Secretary shall be one year.

(¢) The term of the Treasurer shall be one year.

(d) The term of the Executive Councillor shall be two years.

(e) The term of the Alternate Executive Councillor shall be

two years.

(f) The term of the Director of Education shall be two years.

(g) The term of the Assistant Director of Education shall be

two years.
(h) Only voting members are eligible for election to office or
to the Membership Committee. No person may hold more than one
office at one time. No officer may be the member of any appoint-
ive or elective committee except faculty committees and ad hoc
committees. .
(1) £11 officers are eligible for re-election, except:
(1) That no person may hold the same office for over two
consecutive years; after holding any office for two con-
secutive years, there must be a two year hiatus for eligi-
bility to election to the same office.
(2) No person may be on the Board of Directors more than
five consecutive years.
(1) The tenure of each office shall begin at the moment of
election at the Annual Meetlng.
(k) The word "year" as used in this section shall mean the
period from one annual meeting to the next annual meeting.

Section 12 - Initial Elections

The election of the first officers and of the members of the Member-
ship Committee of the Society-Institute after the adoption of
these By-Laws shall be made in accordance with the following
initial, special election rules and procedures:
(a) Immediately after the adoption of these By-Laws, the
Director of the Los Angeles Institute for Psychoanalysis, in
cooperation with the President of the Los Angeles Psychoanalytic
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Society, shall call a meeting of the initial members of the
Society-Institute. This call shall be made by written notice
to all such members, which notice shall be sent not less than
seven (7) days before the meeting date. The meeting date shall
be not more than fifteen (15) days after the date on which the
Board of Trustees adopts these By-Laws.

(b) The call for the meeting shall inform all of the members
that the purpose of the meeting is to elect the initial officers
and the members of the Membership Committee of the Society-
Institute,

(c) At the meeting, all of the initial members as defined in
Section 1 of Article III of this Chapter, shall be eligible %o
vote,

(d) At the meeting, the election of all of the initial officers
(except the Director of Education and the Assistant Director

of Education) and the election of the members of the Membership
Committee shall take place pursuant: to nomination from the
floor and secret written ballot.

(e) At the meeting, the membership shall elect seven (7)
members of the Membership Committee, the President Elect,
Executive Councillor, Alternate Executive Councillor, Secretary
and Treasurer, and by reason of the fact that these are initial
electlions, will also elect a President and a Past President.

(f) At the meeting, there shall be no election of the Director
of Education and Assistant Direcrtor of Education, both of which
officers shall for the initial term be selected by the Faculty
as soon as the Faculty is organized under these By-Laws, For
this one term alone, the Director of Education and Assistant
Director of Education will not be presented to the membership
as a whole for election, and the Faculty shall set up its own
procedure for this initial selection only.

(g) The initial officers and the initial members of the Member-
ship Committee shall serve until the first annual meeting of
the Society-Institute the June following their election, and in

addition, shall serve a term thereafter as though they were

first elected at such first annual meeting in June. At the

first annual meeting there will, therefore, be no elections.
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(h) The nomination and election of the initial officers and
of the initial members of the Membership Committee shall take
place in the following order:

(1) President

(2) President Elect

(3) Past President

(4) Executive Councillor

(5) Secretary

(6) Treasurer

(7) Alternate Executive Councillor

(8) Members of the Membership Committee
(1) The election for the seven (7) members of the Membership
Committee shall take place as a unit; the seven (7) persons
receiving the highest votes shall be elected. 1In the event
of a tie, there shall be a run-off election. |
(i) All officers, at this election only, must be elected by
ma jority vote, and if on the voting for any office no person
shall receive a majority vote on the first tally, the two
plurality leaders shall have a run-off election. All officers
and the members of the Membership Committee shall assume their
office upon the completion of the election of all of the offi-
cers and the members of the Membership Committee.

Section 13 - Vacancies

(a) In the event of the death or resignation of any officer
or any member of the Membership Committee, except the President
or the Executive Councillor, the vacancy shall be filled at a
business meeting which shall be held within thirty days of
such death or resiznation. The vacated office shall be fillled
by nomination from the floor (except as provided under (d) of
this Section) and election by the membership at that meeting;
(b) 1In the event of the death or resisnation of the President,

the President Elect shall take over his functions for the
balance of that year, and shall in addition serve his own term
as President and Past President. The position of President
Elect shall remain vacant until the next general election of the

officers and the members of the Membership Committee.
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(¢) In the event of the death or resignation of the Executive
Councillor, the Alternate Councillor shall take his place for
the balance of his term, and a new Alternate Councillor shall
be elected at a business meeting to be held within thirty days
as set forth above;

(d) In the event of the death or resignation of the Director
of Education or Assistant Director of Education, the Faculty
shall nominate within fifteen days, for election at a business

meeting held within thirty days as set forth above.

ARTICLE VII

Board of Directors

Section 1 - The Board of Directors shall consist of the following
seven (7) elected officers:
a President Elect;

b President;

o

Past President;
e Secretary;
f Treasurer; and

(a)
(b)
(c)
(d) Executive Councillor;
(&)
(f)
(g) Director of Education.

g
Section 2 - Except as specifically limlted by the Articles of

Incorporation or the By-Laws, and subject to such restrictions
as may be imposed by law, the Board of Directors shall manage the
property, affairs and business of the Society-Institute and exer-
cise all the powers of the Society-Institute. All appointive

committees are responsible to the Board of Directors.

ARTICLE VIII

Election of Officers and Membership Committee

Jertinn 1 - The election of officers and membership committee shall
be under the administratlion of the Elections Committee.

Sestion 2 - The Elections Committee shall consist of four (4)
members who shall be appointed by the Board of Directors no later
than March 1 of each year,.

Section 3 - Except for the office of Director of Education and

Essistant Director of Education, nominations shall be made by
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written petition signed by at least ten (10) voting members.

Section 4 - The Elections Committee shall have no nominating functions
except with respect to any office or committee position for which no
nominating petition has been filed by May 15.

Section 5 - On or before April 1, the Elections Committee shal circular-
ize the membership with a request for nominations. All nominations
which are duly certified by the Elections Committee to have been made by
proper petition signed by the necessary ten (10) members shall be posted
at the office of the Soclety-Institute. On May 1 the Elections Committee
will mail to the membership the list of the nominations which have been
made. If by May 15 there are any offices for which nominations have

not been received, the Elections Committee shall make its own nomination
for such offices. No nominations shall be accepted from the membership
after May 15.

Section 6 - The nominee for Director of Education and the nominee for
fssistant Director of Education shall be selected by the Faculty as set
forth in Chapter Three.

Section 7 - the Elections Committee shall mail ballots on. or about June
1. All ballots received at the office of the Society-Institute by

5:00 P.M. of the twelfth day following the mailing of the ballots to

the membership shall be counted by the Elections Committee at an-.open ..
session of that Committee at the office of the Society-Institute.
Section 8 - The nominees for the office of Director of Education and
Assistant Director of Education shall run unopposed, but the membership
shall have the elective power with respect to such nominees by means of
a yes or no vote. In the event of a majority no vote, the faculty shall
select a new nominee for submission to the membership at a special
election.

Section 9 - In the case of the office of President Elect,a majority vote
all members voting is necessary for election. If by the mail ballot no
such majority is obtained, there will be a run-off election between the
two plurality leaders by secret ballot vote at the Annual Meeting.
Section 10 - With respect to all other offices and elective committee
positions, the nominee receiving the largest number of votes shall be
elected. In the event of tile vote by mail ballot for any office or
committee position, there will be a run-off election by secret ballot

vote at the Annual Meeting,

ARTICLE IX
Membership Committee

Section 1 - The membership of the Society-Institute shall elect
.




a Membership Committee consisting of seven (7) members, Their
areas of responsibility shall be as set forth in Articles V and VI
of this Chapter,

The Membership Committee shall select its own chairman from
among its members.
Section 2 - The members of the Membership Committee shall serve
for two years, They shall not be eligible for re-election until

there has been a hiatus of two years.

ARTICLE X

Committees

Section 1 - The chairmen and members of all committees will be
appointed by the President, subject to disapproval by the Board

of Directors, excepting only the Membership Committee, which shall
be elected by the membership, and committees of the Faculty.
Section 2 - Except as otherwise specified in these By-Laws, the

Chairmen and members of all committees shall serve one year.

ARTICLE XI
The Faculty

From the members of the Society-Institute there shall be
selected a Faculty, whose composition, organization, and operation
shall be governed by the provisions of Chapter Three, except as
otherwise provided in this Chapter One. All functions of the
Society-Institute with respect to the admission, education and

graduation of candidates shall be exercised by the Faculty.

ARTICLE XII

Advisory Council

Section 1 - There shall be established an Advisory Council con-
sisting of non-members of the Society-Institute, who shall be
designated Advisory Councillors. The members of the Advisory
Council shall consist of individuals of experience who are inter-
ested in the work of the Society-Institute and in Psychoanalysis,
and who wish to give advice and assistance to the Society-Institute.
A1l of such members shall be appointed by the Board of Directors

and shall serve for such individual terms as are designated by the

Board of Directors.
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Section 2 - The Advisory Council shall function as consultants

to the Board of Directors and to such officers or committees as
the Board shall direct, Members of the Advisory Council, at the
discretion of the Board of Directors, may be invited to partici-

pate in any meetings of the Board, committees or membership,

ARTICLE XIII

Amendments to By-Laws

Amendments to these By-Laws may be proposed by a majority vote
of the Board of Directors, or by a petition in writing by not less
than ten (10) voting members of the Society-Institute. A1l such
proposals shall be submitted to the Secretary. In the agenda for
the next succeeding business meeting of the membership, there shall
be included the text of the proposed By-Laws change. At that
business meeting the By-Laws change will be discussed. A vote
shall then be taken at that meeting as to whether the By-Laws change
should be submitted to the entire membership for vote, If the mem-
bers in attendance disapprove the submission, the proposed By-Laws
change shall fail., If the majority of members in attendance at
the meeting approve the submission, the Secretary shall cause to
be prepared a statement of representative arguments for and against
the change, and within twenty (20) days after such business meeting
shall cause a mail ballot to be sent to the entire membership,
together with the statement of representative arguments, All
ballots received at the office of the Society-Institute by 5:00 P.M.
of the twelfth day following the mailing of the ballots to the
membership shall be counted by the Board at an open session of the
Board at the office of the Society-Institute. A vote of two-thirds
(2/3rds) of all of the members voting in such ballot shall be

rnecessary to effect the By-Laws change.
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CHAPTER TWO - APPOINTIVE ADMINISTRATIVE COMMITTEES

ARTICLE I
Professional Program Committee

The Professional Program Committee shal consist of at least
four (4) members. It shall be responsible for all scientific pro-
grams of the Society-Institute, including:

(a) The regular scientific program of the Society-Institute;

(b) All other general or speclalized scientific programs:

(c) Society-Institute seminars;

(d) Post-graduate activities;

(e) Research seminars;

(f) Collaborative programs with other psychoanalytic

organizations,

ARTICLE 1I

Community Education Committee

The Community Education Committee shall consist of at least
four (4) members. The Committee shall be responsible for all
educational programs and seminars offered by the Society-Institute

for allied professions and the general public.

ARTICLE III

Psychoanalytic Clinic Committee

The Psychoanalytic Clinic Committee shall consist of at least
four (4) members. The chairman of this committee will be desig-
nated the Director of the Clinic, The President shall appoint an
assistant committee chairman who shall be designated the Assistant
Director of the Clinic,

This Committee shall maintain the Clinic:

(a) For community service; and

(b) As a resource for scientific research and related activities.

ARTICLE IV

Community Activities Committee

The Community Activities Committee shall consist of at least
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four (4) members. This Committee is charged with planning the con-
tinuing enlargement of the services to be rendered by the Society-
Institute to the general community and implementing such plans as

directed by the Board of Directors,

ARTICLE V

Arrancements Committee

The Arrangements Committee shall consist of at least three (3)
members. It shall be responsible for:

(a) Convention planning;

(b) Social events; and

(c¢) Reception and housing of invited lecturers or consultants.

ARTICLE VI

Housing Committee

The Housing Committee shall consist of at least three (3) mem-
bers. It shall, 1n collaboration with the Finance Committee, be
charged with the selectlion and maintenance of housing, furnishings,
and equipment of the Society-Institute.

ARTICLE VII

Library Committee

The Library Committee shall consist of at least three (3) mem-
bers. It shall be responsible for the selection and maintenance
of the librarv. It shall maintain its own liaison with the Faculty

with respect to curriculum requirements,

ARTICLE VIII

Research Committee

The Research Committee shall consist of at least three (3)
members. It shall encourage and coordinate the research activities
of the members of the Socilety-Institute.

ARTICLE IX

Publications Committee

The Publications Committee shall consist of at least three (3)
members, The chairman of this committee shall be designated the

‘Editor of the Bulletin. The commlttee shall be responsible for
the printing and distribution of the annual cataloe and of scien-
tific material such as papers presented at meetings and background

sl B



material. The committee shall desicnate one of its members to
serve as correspondent to the Journal of the American Psychoanalytic

Association and other professional publications.

ARTICLE X

The History of the Soclety Committee shall consist of at least
three (3) members. It shall record, display, and disseminate the

historical material of the Society-Institute,

ARTICLE XI

Special Services Committee

The 5pecilal Services Committee shall consist of at least three
(3) members. It shall be charged with the responsibility of handl-
ing such programs of benefit to the members as are consistent with
the non-profit character of the organization. It shall also be
charged with special activities as fund raising and other non-pro-
fessional activities which are of benefit to the Society-Institute

and to Psychoanalysis, including liaison with the Auxiliary.

ARTICLE XII

Finance Committee

The Finance Committee shall consist of at least three (3) mem-

bers. It shall function as an advisory committee to the Treasurer.

ARTICLE XIII

Administrative Committee

The Administrative Committee shall consist of at least three
(3) members., It shall function as an advisory committee to the

Secretary.

ARTICLE XIV

Ad Hoc Committees

The President may at any time appoint ad hoc committees which
shall be charged with such responsibility over such period of time
as shall be designated by the President after consultation with the
Roard of Directors., The President shall also appoint such ad hoc
commititees as the membership shall direct upon appropriate resolu-

tion passed by the membership at any business meeting.

i



CHAPTER THREE - FACULTY

ARTICLE I

Membership

The Faculty shall be composed of the following persons:
Section 1 - Members of the Society-Institute who were on the Faculty
of the Los Angeles Institute for Psychoanalysis on June 30, 1966;
and
Section 2 - Members of the Society-Institute who are nominated to
the Faculty by the Faculty Committee and are appointed by &he Board
of Directors, in the following manner:

(a) At any time after one year from the date the applicant be-
came a member of the Soclety-Institute (uniess the Faculty Com-
mittee by two-thirds vote waives this restriction in an indi-
vidual case), either the applicant or a member of the Faculty
Committee may place the applicant's name before the Faculty
Committee. After considering the applicant's gqualifications,
the Faculty Committee shall by majority vote, either:

(1) Nominate the applicant for membership on the Faculty,
in which event the qualifications of the applicant shall be
considered by the Board of Directors, which by majority
vote shall:
(1) appoint the applicant to the Faculty; or
(1i) decline to appoint the applicant to the Faculty,
and refer the application back to the Faculty Committee,
accompanied by such confidential comments and/or recom-
mendations as the Board deems proper;
or
(2) Decline to nominate the applicant for membership on
the Faculty, and if the applicant so requests, provide him
by confidential communication with the rewesons for such
declination.
(p) Should the Faculty Committee decline to nominate an
applicant under the provisions of Section 2(a) of this Article,

the applicant may:
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(1) Re-apply to the Faculty Committee, provided that no
such reapplication may te made less than twelve months
after any such declination, except with the written consent
of the Faculty Committee; or
(2) Apply to the Coordinating Council for consideration of
his qualifications, and request it to recommend to the
Faculty Committee that the application be reconsidered; or
(3) If he has proceeded under Sectlon 2(b) (1) and (2) of
this Article, but not otherwise, place his own name before
the Board of Directors, in which event the Board shall:
(i) refer the application to the Faculty Committee for
reconsideration, accompanied by such confidéntial com-
ments and/or recommendations as the Board may deem
proper; or
(i1) refuse to refer the application to the Faculty
Committee for reconsideration.
(c) Nominations and appointments shall be in the sole dis-
cretion of the Faculty Committeec and the Board of Directors,
and except as provided in Section 1 of this Article, an appli-
cant shall become a member of the Faculty only after nomination
by the Faculty Commlttee and appointment by the Board of Direc-
tors as set forth in thils Article,
Section 3 - No faculty member shall have legal tenure.
ARTICLE II

Classification

The Faculty shall consist of the following:

Section 1 - Assistant Faculty Members: All members of the Faculty

except those who qualify as Associates or Senior Faculty members
shall be designated Assistant Faculty members, The appointment
shall terminate after three years, unless within that period the
Assistant Faculty member has become an Associate or Senior Faculty
member, An Assisfant Faculty member shall perform such teaching
duties as may be assigned by the Curriculum Committee, and shall
have such other duties as may be assigned to him; he may attend
and participate, but not vote, in faculty meetings.

Section 2 - Associlate Faculty Members: Those members who have served

on the Faculty for one year or more and who have been appointed
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Associate Faculty members by the Faculty Committee, or those who
qualify for membership under the provisions of Section 1 of Article

I of this Chapter and on June 30, 1966 had held an appointment by

the Los Angeles Institute for Psychoanalysis as Assistant Instructor
for at least one year shall be designated Associate Faculty members.
Subject to the assignment of specific faculty functions to retired
members as more fully set forth in Section 2 of Article IV of this
Chapter, the appointment shall be terminated by the Associat: Faculty
member's retirement at the age of 70 years, or by his disability, or
resignation, An Associate Faculty member shall perform such teach-
ing duties as may be assigned by the Curriculum Committee, and shall
have other such duties as may be assigned to him. He may attend,
participate in and vote at faculty meetings, .and, if the Coordinating
Council determines that there is an inadequate number of Senior
Faculty members available, he may serve on Faculty committees.

Section 3 - Senior Faculty Members: Those members who have served

on the Faculty fbr four years or more, of which at least three
years have been served as an Associate Faculty member, and who have
been appointed as Senior Faculty members by the Faculty Committee,_
or who gqualify for membership under the provisions of Section 1l of
this Article and on June 30, 1966, held an appointment by the Los
Angeles Institute for Psychoanalysis as Full Instructor, shall be
designated Senior Faculty members, Subject to the assignment of
specific faculty functions to retired members as more fully set
forth in Section 2 of Article IV of this Chapter, the appointment
shall be terminated by the Senior Faculty member's retirement at
the age of 70 years, or by his disability or resignation, A Senior
Faculty member shall:

(a) Attend, participate in and vote at Faculty meetings, as

set forth in Article III of this Chapter;

(b) Perform such teaching duties as may be designated by the

Curriculum Committee, and have such other duties as may be

assigned to him;

(¢) Serve on the standing Faculty committees, as set forth in

Article IV of this Chapter;
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(d) Conduct the psychoanalysis of candidates, as set forth in
Article VI of this Chapter;

(e) Supervise candidates® cases, as set forth in Article VI of
this Chapter.
ARTICLE III

Faculty Meetings
Faculty Meetings must be called no less often than annpally, and

in all events within thirty days of a request therefor made by any
three members of the Coordinating Council. Meetings shall b called [oh

the Director of Education, or in his absence by the Assistant Direc-
tor of Education.

Section 1 - The Annual Meeting shall be held between April 1 and May 2¢
of each year, upon not less than fifteen days' written notice. The
meeting shall include a business meeting, and in addition to such
other business as may properly be brought before it, the Faculty shall

at that time:
(a) Nominate a Director of Education for election in accordance

with Article VIII of Chapter One;
(b) Nominate an Assistant Director of Education for election in

accordance with Article VIII of Chapter Une;

(c) Elect from the Analyzing Instructors one or two fellows to
the Board of Professional Standards of the American Psychoanalytic

Association in the event that either the Director and/or the
the Assistant Director are ineligible to serve;

(d) Elect from the Analyzing Instructors two alternate fellows

to the Board of Professional Standards of the American Psycho-
analytic Assoclation.

(e) Elect the chairmen of the standing committees of the Faculty,
as set forth in Article Iv of this Chapter.

Section 2 - All other meetings shall be called upon not less than
fifteen days' written notice, provided that if the Director of Educa-
tion and three other members of the Coordinating Zouncil so request,
a meeting may be called upon not less than five days' written notice.
Section 3 - At all meetings the Faculty shall consider such matters as
may be brecught before it, but in no event shall a matter not on the
agenda be brought to a vote. All notices of meetings must include
the agenda.

ARTICLE IV

Standing Committees of the Faculty

Each standing committee of the Faculty shall be composed of six

Faculty members, each of whom shall serve three years. ©nly Senior
Faculty members may be appointed to committees, except that
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in those cases where the Coordinating Council determines there is
not avallable an adequate number of Senior Faculty members, Associ-
ate Faculty members may be appointed. The chairman of each such
committee shall be elected annually by the Faculty from those mem-
bers who are commencing their third consecutive year as members of
that committee. No member shall serve on more than one standing
committee at one time, and no member shall serve more than three
consecutive years on any one standing committee. The standing com-
mittees are as follows:

Section 1 - The Aqmissions Committee, which shall:

(a) Examine and act upon applications for psychoanalytic training;
() Establish and revise as appropriate the admissions pro-
cedures for psychoanalytic training;
(c) Recommend to the Coordinating Council appropriate pro-
fessional relations activities;

Section 2 - The Faculty Committee, which shall:
(a) Encourage and foster teaching;
(b) Act upon applications for Facﬁlty mc mbership as set forth
in Article I of this Chapter;
(¢c) Review at regular intervals the eligibility of each
Assistant and Associate Faculty member for elevation to Associ-
ate and Senior Faculty member status, respectively, and make
appointments to such status;
(d) 1In special cases, in conjunction with the Coordinating
Council, recommend to the Board of Directors the assignment of
certain Faculty functions to retired faculty members, such
functions, however, not to include the Psychoanalysis of can-
dldates;
(e) Consider and act upon applications for leave;
(f) Consider teaching appointments for special subjects, as
recommended by the Curriculum Ccmmittee, and make appropriate
interim teaching appointments;
(g) In conjunction with the Coordinating Council, as set forth

in Section 2 of Article V of this Chapter, consider applications

for authorization to psychoanalyze candidates, and make appfopf{;
ate recommendations to“the Board of Directors;

(h) In conjunction with the Coordinating Council, recommend to
the Board of Directors revocation of teaching appointments or
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of authorization to conduct psychoanalysis of candidates or to
supervise cases; continued absence from faculty functions with-
out sufficient cause, or substantial inactivity as a faculty mem-
ber, will be sufficient cause for such revocation;

(1) Consult with and advise Faculty members in all matters
relating to special problems in teaching and supervision.

Section 3 - The Candidates' Evaluation Committee, which shall:

(a) Supervise, prepare, administer, and evaluate colloguia
and examinations, and promote candidates;

(b) Receive and evaluate, on a confidential basls and without
discussion with the candidate's psychoanalyst, reports and
evaluations of students as submitted by members of the Faculty,
recommending to the Coordinating Council that individual stu-
dents be suspended or dropped from training should the quality
of their work so require;

(c) Consider applications of candidates to conduct psycho-
analyses under supervision and provide authorization therefor
in such manner as it deems appropriate;

(a) Confer with supervisors and teachers concerning progress
of students;

(e) Counsel students regularly with respect to theilr work,
recommending additional supervised cases and/or a change of
supervisors as appropriate, and provide students with appro-
priate assistance in the event of emergencies;

(f) Pro&ide appropriate reports on student progress tc the
Coordinating Council, recommending that individual students

be graduated upon successful completion of training;

(g) Communicate pertinent information from candidates; evalua-
tions to other appropriate Faculty committees;

(h) Periodically review the applicable technigues of evaluation.

Section 4 - The Curriculum Committee, which shall:

(a) Determine the basic content of each course to be taught
and assign teachers as appropriate, provided that any changes
which, in the Jjudgment of the Coor@inating Council, represent
a substantial alteration of teaching technlque or philosophy
shall not be implemented without prior affirmative vote of the

Faculty;
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(b) Evaluate and refer to the Faculty Committee with appropriate
recommendations for interim teaching appointments those who can
present special subject of value to the teaching program;

(c) In cooperation with the Professional Education Committee,

provide guest lecturers.

Section 5 - The Committee for Special Projects, which shall:

(a) Periodically evaluate the function and operation of the
Faculty and provide approprilate reports and recommendations for
modifications and improvements;
(b) Serve as a general review and planning committee;
(c) Undertake ad hoc functions assigned to it by the Director
of Education, such as the development of scholarship, loan and
grant programs;
(d) Maintain and advance the liaison between the Faculty and
other psychoanalytic, psychiatric and medical groups;
(e) Prepare the undergraduate education section of the annual
catalog, and maintain the manuals of the Faculty.
Section 6 - Initial Committee Formation., Immediately upon the elec-
tion of the initial officers of the Society-Institute, the entire
Faculty will be convened by the Secretary for the following two pur-
poses: (a) The election by the Faculty of the initial Director of

Education and Assistant Director of Education, in accordance with

Section 12(f) of Article VI of Chapter Une; and (b) The election by

the Faculty of three other Senior Faculty members who, together with
the . Director of Education and the Assistant Director of Education

shall function as an ad hoc committee; this ad hoc committee shall

have as its sole functlon the appointment of the initial members of

the committees of the Faculty;

Immediately upon the appointment of the committee members, each
committee will elect from its members one who shall serve as chairman
and who will, at the end of one year, rotate off of the respective
committee.

A1l of the members of each such initially appointed committee

shall either by mutual agreement among themselves or by the drawing

of lots be designated to serve staggered terms of one, two, and three
years respectively on that committee.
The initial Coordinating Council will consist of the initial

chalrmen of the standing commlttees, the Chairman of the Child
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Analysis Program, the Assistant Director of Education, and the

Director of Education who will serve as the Chairman.

ARTICLE V

Faculty Councils

Section 1 - The Coordinating Council shall be composed of the chair-
men of each of the standing committees of the Faculty, the Director
of Education, the Assistant Director of Educatlon, and the Chairman
of the Child Analysis Program. This Council shall:
(a) Provide to the Board of Directors such reports,_information
and recommendations concerning the function of the Faculty and
the education of the candidates as the Board of Directors may
from time to time require;
(b) Coordinate and supervise the functions and duties of the

standing committees of the Faculty;

(c) Provide counsel and recommendations to the Director of
Education and the Asslstant Director of Education;

(d) Lppoint all members of standing committees of the Faculty;
provide from time to time as circumstances require, appropriate
rules and regulations governing membership on committees, ro-
tation from committee to committee, and such other administra-
tive detalls relating to the Faculty and its functions as are

not set forth in these By-Laws;

(e) Constitute the "Education Committee," within the meaning
of that term as used in the rules and regulations of the Ameri-
can Psychoanalytic Association, and govern the relationship of
the Faculty to the Board of Professional Standards of the
Emerican Psychoanalytic Association;

(£) Guide the regular fiscal matters of the Faculty in coopera-
tion with the Treasurer;
(g) Exercise the authority of the Faculty to graduate candid-
ates, after consideration of the recommendations of the Can-
didates' Evaluation Committee;
(h) Establish and implement a Child Analysis Program.
Section 2 - The Certification Council shall consist of the Faculty
Committee and the Coordinating Councill sitting as a single body. This

Council shall consider the gqualificzations of eligible Faculty members
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who apply for certification to psychoanalyze candidates. If the
Council, by two-thirds (2/3rds) vote, so determines, it shall:
(a) recommend the applicant to the Board of Directors as quali-
fied, in which event the Board shall consider the applicant's
qualifications and by majority vote, either:
(1) Certify the applicant as qualified to conduct the
psychoanalysis of candidates, or
(2) Withhold certification of the applicant and refer
his application back to the Certification Council with
appropriate confidential comments and/or recommendations,
(b) 3hould the Certification Council decline to recommend an
applicant to the Board of Directors, the applicant may place his
own name before the Board of Directors, in which event the Board
shall:
(1) Refer the application to the Certification Council for

reconsideration, with appropriate confidential comments and/

or recommendations;

P

(2) Decline to refer the application to the Certification

Council for reconsideratlon;
(¢) Should the Board of Directors decline to certify an appli-
cant, he may reapply for certification provided that no such
reapplication may be made less than twelve months after any such
declination;
(d) Certification shall be in the sole discretion of the Certi-
fication Council and the Board of Directors, and except as pro-
vided in Section 1 of Article VI, an applicant shall be certified
to conduct psychoanalyses of candidates only with the concurrence
of thé Certification Council and the Board of Directors as set
forth in this Section;
(e) Certification to conduct psychoanalyses of candidates may
be withdrawn by the Board of Directors upon the recommendation
of the Certification Council, in which event a member may reapply
for certification as set forth in this Section.
(f) The Certification Council shall exercise such other admini-

strative functions as it shall be called upon to perform.
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(g) The term "Training Analyst" as used in the rules and regu-
lations of the American Psychoanalytic Association shall refer

to the Faculty members thus certified; they shall be designated

"Analyzing Instructors."

ARTICLE VI

Psychoanalysis and Supervision of Candidates

The psychoanalysis of candidates and supervision of cases shall
be regulated as follows:
Section 1 - The psychoanalysis of candidates shall only be éonducted
by a Senior Faculty member who was on June 30, 1966, autﬁorized to
conduct such psychoanalyses under the applicable rules of the Los
Angeles Institute for Psychoanalysis, or who:
(a) Has been on the Faculty of the Society-Institute and/or the
Los Angeles Institute for Psychoanalysis for a total of at least
four years; and
(b) Is a member in good standing of the American Psychoanalytic
Association or, if not eligible fér such membership by reason of
lack of medical degree, otherwise meets the requirements of the
American Psychoanalytic Association for such authorization; and
(¢) Has been certified as an Analyzing Instructor by the Board
of Directors as set forth in Section 2 of Article V of this
Chapter.
Section 2 - Anaiyzing Instructors shall conduct at their own discre-
tion the psychoanalysis of candidates, but they shall not conduct more
than three such psychoanalyses at any one time without the approval
of a majority of the Faculty Committee, nor shall they commence the
psychoanalysis of a candidate after they reach the age of 68 years.
Section 3 - The Analyzing Instructors may supervise candlidates' cases
any time after one year following their certification date, but they
shall not commence supervision of a candidate's case after they reach
the age of 70 years without the approval of the Certification Council

and of the Board of Directors.

ARTICLE VII

Director of Education and Assistant Director of Education

Section 1 - The Director of Education and the Assistant Director of
Education shall be nominated from the Senior Faculty members by the
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Faculty as set forth in Article III of this Chapter. There shall be

a single nomination for each office which shall be made by the Faculty
at the Annual Meeting of the Faculty, by majority vote.

Section 2 - The Director of Education and the Assistant Director of
Education shall be elected as set forth in Article VIII of Chapter One.

Section 3 - Duties of the Director of Education. The Director of

Education shall:
(a) Serve as a member of the Board of Directors;
(b) Serve as Fellow on the Board of Professional Standards of
the American Psychoanalytic Association if eligible'to do 803
(¢) Serve as chairman of the Faculty;
(d) Serve as chairman of the Coordinating Council;
(e) Serve ex officio as a mémber of each of the standing
committees of the Faculty, but without vote;
(f) Implement the recommendations and policies of the Coordina-

ting Council.
Section L - Duties of the Assistant Director of Educatlon.

The Assistant Director of Education shali perform such duties
as may be assigned by the Director and, if eligible to do so, serve

as Fellow on the Board of Professional Standards of the American

Psychoanalytic Association. In the absence of the Director or during
the disability of the Director, the Assistant Director shall have all
of the rights, powers, duties, and obligations conferred and im-

posed upon the Director of Education.
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