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33§TA$IVE PLAN FOR REORGANIZATION OF THE TRAINING SCHOOL OF THE INSTITUTE.

It is planned to divide up the functions of the treining institute in such
a way that training can be continued efficiently end thoroughly for the candidates
despite the importsnt divergenciss of opinions on basic questions within the
Education Committee. The following chenges might make this possible:

1) The Educstion Commitiee shall give up some of its powers to sub-committees but
retain its power on certain matters.
2) The sub-committees shall consist of members of the Education Committee who wish
to work together. These sub-committees shall have the power to
&) Elect a sub-committes hesad
b) Lppoint leeturers
¢} Set up curriculum
d) Decide the beginning of control dutes for cendidates they train
e) Elect & representative to the Boerd of Profegsional Standards
f) Have representation in the examination of cendidates
3) The Edueation Committes shall retain the following powers:
a) To meet regularly and have a director (chairmmn)
b) To appoint training snalysts
¢) To approve credentials of tranefurs
d) To approve of credentials of candidates
e) To epprove of exeminations of candidutes
£) The selection of candidates

Discussiont

By splitting up some of the functions of the Educaiion Committes into two
sub-groups, it would be possible to avoid much of the frietion. Each sub-group
mould set up & curriculum of courses they went to teach and submit it to the other
sub-group, and then joinily declde whal courses they would recommend for their
candidates znd which courses they would insist upon giving by themselves. This
would meke it possible for new lacturers toube trained .and this sould zlso muke it
possible for the training snalysts to make sure that their candidates are getting
the kind of training #hey think they should get. Candidates would be permitted and
encouraged to atitend seminars given by ths other gub—group. They would also be
encouraged to take controls from the other gub-group, This would do away with
much of the whispering campaign by announcing in this way o definite difference of
opinion without resulting in hostility and mistrust. There esn be disagreement
without suspieion. This plan would probably result in some duplication of seminars,
but this is better then hawing seminars which do not setisfy the requirements of
some of the members of the Educztion Committee. Some seminars could be given
jointly for both groups.
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I am herewith presenting to the Education Committes & proposal to re-orgsnize
‘he Education Committee and the Training School.

The purpose of this plan is to eliminate difficulties which heve arisen from
- discord within the Educstion Committee sand the fuculty.

This rift which ic no secret to us is due to both scientific snd personal
ifferences.

This re-orgenization olun is simed primerily st finding = workable solution
or the existing scientific differences =nd the discord regarding the teaching and
raining of the students in genersl. Secondarily, the plan will also z& = by-product,
5 it were, eliminate a great desl of the personel frictlon, enmity and politiesl
cnewering which has grown so as to render the work of the Educution Committee in the
nstitute most unpleesant and diffieult and in my opinion is unworthy of our status.

In my opinion the only m:turs and decent way to deal with these difficulties
s to come frankly and honestly out into the open now with our differences. We slso
ve this to the students to give them sn honest and frank explanation of our situation
1d plane, because most of them have had some hunch that = rift exists for some
'ngiderable time snd had been disturbed by an ill-working attempt to concezl this,

I believe and know that some others believe, too, that we must and can & find
wey to effect a re-organization without = complete bust-up such es just occurred in
iladelphia. Such & complete eplit-up would bring about unnecessary hardships for the
tkx students. We prefer both & prectical and sn amieble way ‘o solve this problem
d are convinced thut this can be done if zll of us are willing to be eooperative
d constructive.

We have tentatively worked out the general idess of such & plen of re-~orgeniza-
on along prineiples whieh are similur to that used st the London Institute for Psycho~ =«
alysis.

The main idea is to divide the Education Committee into two groups or sub-
mmittees. Each of these two groups will organize their own teaching programs, of

urse within the regulations of the imericen Psychoanalytic hesociation, and tezch



what they consider correct teaching of psychounalysis.

The Edueation Committee 28 & whole will remein and retain certain general
prerogatives ind fmcti?qé , one of them being the .fu'nction of being the executive
committee of the i;nstitﬁte. e |

The = two sub—-cammittees will hive certain funetions end rights besides
that of oféanizing theil:r".own tesching progrt;m.

‘ I &nm now asking Dr. Greenson to present to you further and more detesiled
outli':_:es:thich we have drawn up.
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