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MENTAL HEALTH PROGRAMS IN AMERICAN COLLEGES
AND UNIVERSITIES*

By SIGMUND GUNDLE, M.D.** axp ALAN KRAFT, M.D.t

The traditional goals of education have been to disseminate knowledge
and to stimulate its development in each generation. Modern educators
have felt increasingly a responsibility for the development of the student
as an individual component of society. Because of the close relationship
between the learning process and individual development, it has become a
goal of modern education to facilitate maximum maturation and self-
realization. Late in the nineteenth century many colleges developed their
own health services for students, and gradually added special facilities to
promote mental health. Probably the earliest of these was that developed
at Princeton in 1910 by Dr. Stewart Paton.! The first college known to
employ a full-time psychiatrist was West Point Military Academy. In
the 1920’s, lecture courses in mental hygiene were offered in a number of
schools. One of the earliest such courses was one instituted by Dr. Karl
Menninger at Washburn College. Gradually in the intervening years many
mental health facilities have developed in universities and colleges on
either a part-time or full-time basis.

It was the wish to know the extent of mental health resources in our uni-
versities and their availability to students in the nation that moved us to
undertake the survey described here. One of us (S.G.) had been a full-
time psychiatrist in a midwestern university for several years and knew a
number of colleagues who were engaged part time or full time in univer-
sities. But the lack of data about these facilities as a whole and the com-
parative isolation of the numerous campus units seemed to indicate a need

* From the Student Health Service of the University of Kansas, Lawrence, whose
director, Dr. Ralph Canuteson, was very helpful to the authors in the course of this

study.
** Assistant Clinical Professor, University of Kansas Medical School, Kansas

City, Kansas.
t Psychiatrist, VA Mental Hygiene Clinie, Denver, Colorado.
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TABLE II

Breakdown of Schools by Enrollment According to Presence or Absence of Mental
Health Service

With Mental Health Service | Without Mental Health Service
Siae Number Per Cent Number Per Cent
0-090.....00vviivinieniinaes 22 6 379 94
1000-2099.......ccciiivinnnn. 30 15 170 86
3000-4999......c000iiiinninnn 13 30 28 70
5000-9999. ...t 21 52 21 48
10,000- and over............. 13 81 3 19
TABLE 111
Resources Used in Schools without Special Facilities
None Available. .. ... e iiie i iie i iaaaaaeans ;g
Separate School Psychologist. ..........ccoovvevnieiiiiiiiiiiiiiiia
Faculty AdVISers. .......vvviviieieiieiiinriienennenneiraiieaeenans g’;
Dean of Men oF WOomeD.........ouvinerenaneaneeneaaacaneearsoneanns 52
Psychology Department . .........c..coouviiniiiiiiiiinneneinciiiiinas, 2
GuIdanee ClDiC. ... vt i iii it iaieer st aanaanens :
Private Paychiatrist. ... gi
Health Service M.D.......cvtiiiiiir ittt ieiiia e iiaanineaans e
1] 10 "
Others (MOoBtly NUIBES)......ccvuvrtnririiririreieateenrneracisicanss

schools) were in this category. Only 14 per cent (99 schoo}s) maintained
special facilities within their health service to deal with emothnal problems.
However, it may be assumed that those schools which maintain su?h a
service would be more likely to answer our questionnaire on'the basis of
greater interest in such a survey. If this assumption is justxﬁed,.the. 99
probably represent the total number in existence. The figure of 99 institu-
tions in our survey is remarkably close to the 98 found by Moore and Sum-
merskill. Identical figures from two independent surveys ma.kfas the. con-
clusion more justified that all those schools which maintain special facilities
have responded to our questionnaire. _
Whether or not a school maintains a special resource, other factors being
equal, seems to be determined by its size. Schools with la.fger enroliments
are more apt to maintain such a resource, while those w1t.h small enroll-
ments are less likely to do so. Table II shows this relationship very clearly.
Only 22 schools in the lower enrollment category had such services. On
the other hand, only three schools with an enrollment of over 10,000 stl_l-
dents did not have such facilities. These three schools were all located in
large metropolitan areas where other psychiatric resources existed.
Schools which did not have special mental health facilities available were
asked what resources they used, and Table III shows the number of re-
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porting schools which used each of the listed resources. Each school used
more than one of these and therefore the total in Table III is more than
the number in the sample.

It can be seen that 80 schools maintained the services of a separate
school psychologist. The exact nature of the work of such a person prob-
ably varies and was not investigated in this survey. On the basis of our
personal experience, the work of a school psychologist ranges from formal
psychotherapy to counseling to vocational guidance. A large number of
schools, 281, reported that they used the college psychology department
as a facility for students with emotional difficulties, while not as large a
number, 167 schools, had a guidance clinic, usually in addition to a psy-
chology department. A little over 100 colleges reported that private psy-
chiatrists were available for their students. When psychiatric services were
available in the community, some schools considered these an adequate
treatment resource for the student. These private psychiatrists were not
affiliated with the university or with the student health service. Almost
two thirds of the schools in our sample used faculty advisors or the dean of
men or women to deal with emotional problems.

It appears that of those schools which do not have any special mental
health facility, a small number maintain a special agency on the campus in
the form of a guidance clinic, or a separate school psychologist who can
deal with emotional problems, primarily with the less severe ones. However,
two thirds of these institutions, one must conclude, use whatever facility
happens to be available, such as the faculty advisor system, primarily
created for the purpose of academic counseling, or a personnel system
which includes a dean of men and a dean of women. The psychology de-
partment is less often used, probably because students do not readily go
there. Only a small number of our universities have a psychology depart-
ment that includes training facilities for clinical psychologists who might
be equipped to handle some emotional problems. The majority do not have
any staff experienced in clinical psychology. It seems that the psychology
department is used as a resource because it happens to be there, not be-
cause it is equipped to handle such problems.

We grouped the schools in a classification which we arrived at by indi-
vidual evaluation of the information received from each school.

Forty-five per cent had to be classified as having “no organized program,”
or were using simply whatever facility happened to be available. About
48 per cent of the schools surveyed maintained some program, varying from
what could be called “some organized program” to a “well organized pro-
gram” (both outside the health service) to special facilities within the stu-
dent health service, usually meaning the presence of specialists in psy-
chiatry or psychology. Seven per cent of the schools maintained a referral
system to agencies outside the campus or to their own medieal schgol.
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TABLE IV
Mental Health Facilities in 728 Colleges
S Number | BgrCent
No orGANIZED PROGRAM. Pacilities include faculty advisers, 322 45

deans, psychology department. s =
SOME ORGANIZED PROGRAM outside the health service, includ- 220

ing such facilities as a dean who has experience in guidance,

a guidance clinie, or a school psychologist.

WELL ORGANIZED PROGRAM outside the health service, incl_ud- 56 7

ing those schools having an organized counseling service

available. iy E ; 4
SPECIFIC REFERRAL SYSTEM to clinics outside the school or to 3

a medical school. ) 5
SppoIAL FACILITIES within the health service or closely asso- 99

ciated with it.

It is interesting to compare our figures of 1953 with the ones obtained
by Raphael seventeen years earlier. We are aware that Raphael’s sample
and questionnaire were different, and that not all d.ata. are e}factly. com-
parable. However, Raphael organized his replies in a fashlon' similar
to ours. In 1936 only 30 per cent maintained some kind of organized pro-
gram which was concerned with emotional problems of studer}ts, and this
included the few schools which maintained specialists on their staff. Our
figures indicate that 51 per cent of the schools in our sample hlave some
sort of facility nowadays (Table IV). This increase is in proportion tq th.e
increased enrollment and proportionate to the increased number of }ndi-
viduals who have received training in clinical psychology or in psychiatry
or in counseling during the last 17 years.

Each school which did not have special mental health facilities was as]?ed
whether they felt any need for such services. Of the 629 scbools replying
to this question, 51 per cent said they felt a nee-d for one, while 49 per cent
said they did not feel any need. The reasons given varied a great deal. A
small number of schools felt they had no problems. Many recognized they
had emotional problems in their students, but felt their sch(?ol was too
small to maintain such a service. Others said they were located in an urban
area where outside facilities were available, or they had primarily non-
resident students, or they could refer their problems to local or state clinics
or hospitals. )

In the group which felt a desire for services but had none e.stabhshed yet,
there were two main reasons given: one was that no qualified personnel
was available to fill positions and the other was a lack of funds. Only a
small number, fourteen, mentioned strong opposition on the campus which
prevented establishing such services.
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Of the individual comments, we are quoting some of the more common
replies, because they reflect a sentiment in a large number of institutions.
One college replied, “Last year, we had one student who needed help.
His problem was taken care of by the Dean of Men and the college physi-
cian.” Another college wrote, “Educators are too inclined to think of every-
one as a mental case.” One reply was, “We have staff members who can
detect cases needing professional care, and they can be handled by re-
ferral.” This was a fairly common reply. Another comment, “We have
very few severe psychiatric problems, but many emotional problems, most
of which can be handled by an understanding physician. The few severe
problems, we refer to a psychiatrist; we would have one if funds were
available.” Some small colleges replied, “We need indeed very much to
recognize the need for this type of therapy and it is highly critical.” Another
frequent reply was, “Selective admission policy eliminates most such prob-
lems. We try to avoid admitting potential emotional and mental problems,
because we cannot afford to care for their needs. When a case develops,
we refer it and, if necessary, ask the student to withdraw.” Another reply
was, “The health certificate required for application is a rigid one. Hence,
in nine years, we have had one student who was emotionally disturbed.”
A common comment was: “Our need is great and our response much too
weak.”

Institutions with Special Mental Health Facilities

Personnel (by schools): There were 99 schools which maintained special
facilities dealing with emotional problems in students.* As shown in Figure
1, one third of these schools had only a part-time psychiatrist as a resource.
The number of hours given by these psychiatrists varied greatly from four
hours a month to three or four days a week. About an equal number of
schools had a full or partial psychiatric team.

Sixteen schools maintained the services of a psychiatrist, psychologist
and a social worker, the usual psychiatric team. Criteria for a full team were
that all three categories must be represented, and at least three people must
be maintained full time. A similar number of schools maintained what was
classified as a partial team. This category was used for those schools where
only two of the three categories of the team were present. The majority of
these 15 schools maintained only a full-time psychologist and a full-time
social worker. A few of them maintained a full-time psychiatrist and a full-
time psychologist. These three categories were by far the most frequent
combinations.

If broken down by schools, 87 schools used psychiatrists, 52 schools
employed psychologists, and 17 utilized social workers. Table V summarizes
this information.

*Two more replies were received late which actually brings the total to 101, ™
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33
16
i |
7 9 8
i i Time Part Time

Full Team Partial  Full Time Full Time PartTime Part
or equiva- Team Psychia-  Psycholo- Psychia-  Psycholo- Psychlotrist

lent trist only gist only trist only gist only & Part Time

Psychologist

Fia. 1. Personnel available in 99 schools

TABLE V
Personnel in Universities with Mental Health Facilities—Breakdown by Schools
Psychiatrists, full-time. ........oiviniirneiiaiiiiiiiiiiiiiiiianians ?f
Psychiatrists, part-time.................. adeetenetensinit it
Psychiatric Residents, full-time or part-time....................coo0n. 8
H *
Total: Psychiatrists, full-time or part-time....................ooiiiiiiiiian 87
Paychologists, full time. . .........ooiiiiiiiiiiiiiiiiiiiiiiiii e gg
Psychologists, Part-time. ... ...t o
i *
Total: Psychologists, full-time or part-time..................oooiiiiennotn. 52
Bogial Workers, Full-time., cov.cmsus e conmnussmmmn s veisis s yonmgiasios 1?’
Social Workers, Part-time. ... ..oovieieriniiiriieiaiiiiiia i, -
1 *
Total: Social Workers, full-time or part-time........ ..o, 17
Graduate Students, full-time. ......ovviiiiiieiaiiiieiniiiieiniaraen. 1?
Graduate Students, part-time...........covviieiarieiiiiiiiiiiiaia. 1L
Total: Graduate Students, full-time or part-time......... ..o, 13
10

Other Personnel (Counselors mostly)........c.coooiiiiiiiiiiiiiiiiiiiiiene

* The apparent discrepancy in the totals is due to an overlapping of personnel
at schools, some schools having more than one category.
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TABLE VI

Personnel tn Universities with Mental Health Facilities—Breakdown by Individuals

Part Time Full Time Total

Eayeliatmiats sl s . 131 35 166
REYCNOlOFIRERa et 71 44 115
O LYY R B T e e e 10 22 32
Graduate Stodent. .ol 44 5 49
OB R e e e e s 11 13 24
otal S i s 267 119 386

* Mostly counselors working urder medical direction.

If the same data are organized, not by schools but by individuals, one ob-
tains the breakdown of personnel shown in Table VI.

In 1936 there were only 10 units which utilized something like a psy-
chiatric team; 17 years later we find 31. In 1936 there were only 43 units
which were under psychiatric direction; 17 years later we find that this
number has more than doubled with 87 units. One might almost say our
universities are getting a fair share of the available psychiatrists. Since
1948, when Fry conducted his survey, changes have not been too profound.
Fry found that there were 30 psychiatrists engaged on a full-time basis in
organized programs in our universities. In 1953, we find there were 35.
However, the number of psychiatrists engaged in college work on a part-
time basis has exactly doubled during the last seven years, but we cannot
be quite sure whether there really has been such an increase. It is possible
that the present survey is more inclusive because the survey was based on
schools, while Fry queried individual members of the American Psychiatric
Association. On the other hand, it could reflect the postwar growth of psy-
chiatry in general.

The questionnaire inquired into the level of training of the psychiatrists.
Of the 35 full-time psychiatrists, 16 were certified by the Board of Psychia-
try and Neurology, 11 were eligible for certification and five were full-time
psychiatric residents. It was noteworthy that there were only three psy-
chiatrists who were neither certified nor eligible for the certification.
Of the part-time group in college psychiatry, 83 were certified.

The questionnaire inquired in some detail into the kind of activities the
staff of each unit engages in. These varied a great deal, ranging from con-
sultations to counseling (this was not accurately defined in our question-
naire and it was left to the discretion of each unit what counseling meant).
Short term psychotherapy was practiced widely, but only a small number
of units were able to afford the expense of long term psychotherapy (more
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ConsuLTAaTiONs AND |g42
DIAG. EVALUATIONS

CounNnsELING 1%

SHORT-TERN THRAPY |97,
C(1-10 wounrs)

Heoium-TERM TusRAPY s2
(Mowre THAN 10 wouns)

LowG -TER™M THERAPY 2%
(25 wours or Mowre)

GROUP THERAPY 10%

TesTinG S0%

Neurowocicau
CONSULTATION

IN-pATIENT FACiLTIES, |22
oruN

IN-eATIENT FACILITIES, 102
cLoseo (secLusion RMD

OTHER ACTIVITIES B

F1a. 2. Variety of activities and services in universities with mental health facili-
ties (93 replies).

than 25 hours) for their students. The variety of activities can be seen in
i 2.

%ﬁr:ddition to these regular activities, inquiry was made into other func-
tions such mental health services have assumed. As could be expected,
& number of schools engaged in training psychiatrists and psychologists
and had on their staff psychiatric residents or graduate students in psy-
chology. A few schools also had trainees in social work or were engaged in
training counselors. It was surprising to learn that 29 schools reported
they were engaged in student selection and screening. Selection projects
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at the present time are not too encouraging, particularly those which rely
only on & brief interview. Our own experiences while engaged in this work
have been very disappointing. We were therefore quite surprised to see
that a great number of schools feel that selection and screening of students
is a useful activity. Twenty-three schools reported they were engaged in
some kind of research. Other functions of the staff included medical school
teaching or academic teaching. Sixty-five schools, two thirds of our sample,
reported a part of their regular function was to maintain liaison with deans
and faculty members. It was encouraging to see that such a great number
of schools have recognized this as an important part of their program,
and realize that it does not suffice to render service to a few individual
students. Thirty-five schools siill were engaged in using mental hygiene
lectures in one form or another. Quite & few units made their staff available
to provide clinic service to the local community. A certain number of units
permit their full-time psychiatrist to engage in part-time private practice
in the community in order to augment his usually moderate salary. This
practice seems to be quite wide spread. Perhaps it indicates how necessary
this practice has become in maintaining a psychiatrist on the staff. Of 35
psychiatrists employed on a full-time basis, 21 do part-time private prac-
tice. This represents 70 per cent of the full-time psychiatrists employed
(exclusive of psychiatric residents).

Availability of service: In addition to being available to students, we
learned these services are made available to faculty (32), to employees
of the health service (25), and at some schools, to families of students (18).
It appears that these practices are not too common, probably because it
increases the cost considerably.

Confidentiality of communication: We wanted to obtain some picture of
the kind of relationship which exists between such units and the individual
student, who as a rule does not remunerate the therapist directly. We felt
a question about the degree of confidentiality of the communication would
allow some inferences about the kind of relationship which exists. It was
noteworthy that 88 schools reported that the material is kept strictly con-
fidential. Seven schools practice a limited sharing of the information with
the health service staff only. Five schools stated that communications from
the student were shared. with the school administration upon request, a
practice which seems dangerous, indeed.

Separate fees: University health services in general are financed by a fee
system, the health fee, which is paid by the student in addition to his tui-
tion when he enrolls. This practice has been traditional and has gained wide
acceptance. In some instances the fee is stated separately, in other instances
the student does not know how much it is. This fee, which covers all health
services whether earmarked or not, includes also whatever mental health
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services are available. We were not concerned in this survey with the
method of financing health services. Moore and Summerskill* have de-
tailed data on this. We were interested, however, in how many schools
had additional charges for psychological services or charged for psycho-
therapy. We found that only 12 schools made separate charges to the indi-
vidual student when they received long term therapy. Eighty-four schools
made no additional charges to the individual who received psychiatric
service. In other words, the practice of making the few individuals who
receive such service responsible for part of the great expense, as opposed
to the total student population paying for it, has gained acceptance in only
12 schools.

Operational data: Our questionnaires provided data pertaining to the
number of patients seen and the number of interviews per patient. From
these figures other values could be calculated. The figure which particu-
larly interested us was the percentage of the total student enrollment seen.
When the values for all 99 institutions were averaged, the mean was 4.7
per cent. The median, 5.2 per cent was close to it. The range was from O:Gl
per cent to 40 per cent. We were surprised that there was such a “'nde
range, but the 40 per cent figure was an exception and for one small institu-
tion. From the questionnaire we deduced that these were primarily screen-
ing interviews where a large number of individuals were seen one time._Mo'st
institutions were reasonably close to the mean. This figure is interesting in
view of the assumption that has frequently been made that a well run
service will see about 10 per cent of the student population. This is clearly
formulated in a report on college psychiatry in 1950 by the Group for the
Advancement of Psychiatry.® In the light of our findings this figure may
have to be revised; five per cent seems to be more reasonable and accurate.
Aside from a few small colleges where as much as 15 to 40 per cent of the
student population is seen in one hour sereening interviews, our question-
naires reflect that even in well organized and adequately staffed services,
the percentage of enrollment seen may be only as high as 6.5 per cent. Any
higher figures reflected primarily screening practices. It appeared that {:,he
greater the enrollment, the smaller the percentage of the enrollment which
was seen, even though the units in larger universities have a larger staff.

We were able to calculate the number of interviews per patient, and the
mean was 4.8 interviews per patient (median = 3.4) with a range from one
to nine. The larger the school, the greater was the mean number of inter-
views per patient. Figures about the cost of operation showed a wide range
from $300 to $93,000 a year. The latter figure should be qualified becat.lse
it is an exceptionally high figure and from a large Eastern school \?rhlch
has a special endowment for this purpose. The mean cost of operating a
mental health unit yearly was $11,200 with considerable variation up and
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down. More significant, perhaps, is cost per enrolled student which varied
much less and was $2.50 (median $1.90, range from 17¢ to $12). Such fig-
ures may be useful when plans for new units are made by school adminis-
trators. One could estimate that the yearly cost of a mental health service
at a school with 5,000 students would be around $12,500 or higher. One
can generally expect that about 5 per cent of the student body or about
250 students would make use of these facilities in an average school year
and that the average number of interviews per student would be five.

Summary

While mental health facilities in colleges and universities have existed
for several decades, there has besn no complete survey made of them since
1936. In an effort to assess the present available facilities, their staff and
operation, this survey was undertaken in 1953 when a questionnaire was
sent to 1141 colleges and universities in the United States and Canada.

There were 728 replies. About half of them stated they had some kind
of resource available on the campus ranging from “some organized pro-
gram” (30 per cent) to a “well organized counseling service” (7 per cent)
to specific mental health facilities which included a psychiatrist or psy-
chologist or both on the staff of the Student Health Service (14 per cent).
The other half had either no facilities whatsoever or were using various
resources which were not: created for the purpose of dealing with emotional
problems in students.

The report of this survey discusses all the available resources and, in
detail, those special units which are a part of a student health service
and are under psychiatric direction. Detailed data about the personnel,
staff activities, cost of operation, kinds of services, proportion of student
enrollment seen, and number of interviews per patient are given. Com-
parisons are made with data obtained in 1936.
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some accuracy, “The pastor is the last amateur in a world of specialists.
In my church I am counselor, business manager, occupational therapist,
group therapist, psychiatric social worker, priest, vocational rehabilitation
aide and referee all rolled into one.” His remark testifies not only to the
exasperations of the ministry but also to the varied nature of the church’s
resources for mental health.

Specialized Church Services to Mental Health

In a very few places churches have provided more specialized services,
in addition to the normal pastoral ministries. These situations appear to
fall into three groups: the minister of counseling, the pastoral counseling
agency, and the church-supported multiprofessional clinic employing psy-
chiatrists, psychologists, social workers and ministers on a treatment team.
One of each of these is described as follows:

The Minister of Counseling. In a number of churches, usually large “down-
town” congregations, a specially trained “minister of counseling” has been
added to the staff. The following excerpt is from a letter to the writer by
the minister of counseling in a large suburban Protestant church:

The counseling service here originated three years ago because of the obvious
and growing need. At that time there were three full time ministers on the staff
of this church, ministering to a congregation of nearly three thousand members.
In addition, this is a ““downtown’’ church in a large suburb, and almost daily the
church is called upon for some kind of help from strangers who have no connection
with the church. So, a psychologist was hired to do counseling. This man was
not an ordained minister, and his experience had been largely in school guidance
work. After one year he left the church and went back into school work. At this
point I was hired to be part time counseling minister on the staff. I am an or-
dained minister with some training in psychology and counseling. . . .

The intention of the church was to provide a counseling minister to relieve
the load on the other ministers, although they continue to do some counseling
t00. I do not think it has ever been part of the church’s intention to establish a
large clinic. However, the work load slowly but surely increases. I have estab-
lished contact with various psychiatrists and psychologists and welfare agencies
in the community to whom I can make referrals as necessary. We turn no one
away; we either try to help them ourselves, or refer them to more appropriate

- sources of help. My work includes counseling with people who have some par-
ticular problem they wish to work through, with people who have definite neu-
rotic patterns, and occasionally someone who might be classified as prepsychotic.
In cases of severe anxiety or depression, or an obviously psychotic pattern, I
make referrals. I feel that more and more my work should include preventive
therapy through groups and programs in the church. To this end I am working
very closely with a newly organized “Family Life Committee.” I also handle
most of the premarital counseling here. . . .

Pastoral Counseling Service. Associated with Boston University School
of Theology is the Pastoral Counseling Service, established in 1952. This
center is staffed by clinically trained pastors enrolled as candidates for the
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doctora.l. degree in Pastoral psychology at Boston University. Small folders,
frgely distributed in churches and to social agencies offer the facilities of
this center in the following terms: :

Have you ever wished that you could sit down with someone you trusted and
talk over your problems?

There might be an annoying little fear that others think silly, a decision that
you have to make, a difficulty that you have in getting along with others, a ques-
tion about the meaning of life, or your relationship with God.

Whatever the concern if you would like to talk about it with an understanding
fslergyman you can find him here. . . . Each counselor believes in religion and
in the resources it has for troubled persons, and each one accepts people just as
they sare. . ..

One interview may be of help to you, or a series of weekly visits may be found
to be more helpful. It may be, as you and the counselor work together upon your
problems, that somebody else in the Greater Boston Area can be of help. All
matters you discuss in the interviews will be held in confidence. . . . There is no
charge for interviews, but those who wish to do so are encouraged to give volun-
tary contributions.

The 1954 annual report of this center includes the following statistics:

Total Number of Persons Interviewed....................... 216
From the Community................................. 180
From the University...........................couv... 36

Referrals from: No. Per Cent
[0 -3 101 47
Bl e e 59 23
Friends, Relatives.................. ... oo, ... 18 8
Center Staff.........cooiiiiiiii it 11 3
University Personnel. ............cciiiiiiiiiiiiiiianinnnn. 11 5
School of Theology . ..o vveierini it 10 5
University Chapel............c.cooiiiiiiii i, 3 1
Physicians..........oooiiiiiiiiii i e 2 9
Newspapers, Radios, ete.. ...................... .ot 1 :5

Referrals to: No.
Private Psychiatrists. .............ccoiiiiiiiiiii i 12
Psychiatric Clinies............coooiiiiiiii i, 5
Family Service Assn.. ......ocviiiiiiiiiiieiniiiiiinnann.. 2
Child Guidance Clinics, Legal Aid, Student Health, Pastors.. 12

Classifications of Problems No.  PerCent
B0 ) o T - S 94 44
Anxiety and Guilt............ ... ... i, 33 16
Self-Emergence. ........oovetieiviiiiii ittt 28 13
Parent and Child.............................. ... 21 10
Vocation. ... .o et e 15 7
Peychoses. ......cooiiiiii e e 8 4
Sexual Deviations. ..............ccoiiiiiiiiiiiiiiiiiiiae 5 2
(0 T S 4 2
Health Problems........ . ... ... it iiiienenn 4 2
Social, Economic Problems................................. 4 2
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The Church Clinic. Typical of the few church professional clinics is the
American Foundation for Religion and Psychiatry founded by the Rev.
Norman Vincent Peale, pastor of New York’s Marble Collegiate Church,
some 15 years ago. Currently licensed by the state of New York as a mental
health clinic, it was reported in 1953 to have a staff of sixteen psycholo-
gists, psychiatrists and ministers. Two of the staff, Kew and Kew?® ana-
lyzed some 3700 interviews and summarized the first 260 consecutive cases

seen:

T S AR ot A S Bt s e i Sl 0 D D BB O S O OC 1
Simple Adult Maladjustment. ..o 2
Pseudoneurotic Schizophrenia. ... ... ... ..o 4
Psychosomatic Complaints..........ooovvoiiiiiiiiiiiiin, 5
Hysterical AnXiety. . .oovvevareoneecennansaeeorsiomaesieasatisennes 5
Then TS Y. b st <t e s SRR e P e 7
Psychopathic Personality . .......oooooinniiiiiiiiiiiiiiiien 8
Requesting Information..........coovvviiiiiiiiiiiiii i 9
OhATROEEr INOUFOBIB . - . o« o« eoeviesionsinienn o sanessesiassasbssayisssaease 10
ALY ObW: SEATEL i 4565/ 5issis b s siesistarstoysni i eis s aliohn shasisnio)isiotolp mimiosr e T miy 10
T L O BIEY s i core o e Bl oL Y s e oV AN e il s i 12
ituational ProODIBIN . &« s an seie e oiis ssims sisnins s o ot ae aessiy see s 12
R T O N e arpeo e e are s i s ot 14
Reactive Depression, Manic Depressive.. ... ..., 17
Obsessive Compulsive.............ciiiiiieiiiiiiiaiiaiiiiiie 18
ADYTEtY NNOUTOBIB . o v s < v v oismivia sisimias aina s et siaa snane sne sng s ns b v ele 27
Schizophrenic, Latent. ... .....coeaieeioeimsiiamnmsssaecesiairaines s 28
Psychoneurosis, Mixed, Paranoid, etc.. ............oooiiiiieiiiennen 54
I BT N VLR TN Tt ) (o s AL 05 oy e S o Sl Ly S AU R D O b 17
Marital Problems (not ineluded in total of 260 cases, but classified ac-
cording to psychiatric diagnosis). ... ... 61

No charges are made for services but clients are encouraged to make
donations to the budget of the clinic.

Conclusions

The concern of the churches for mental health is of pre-eminent concern
to the writer and one cannot help being impressed by some of the develop-
ments. However, in the midst of enthusiasm, a certain degree of critical
detachment and historical perspective can be sought. Thus, one notes the
historic fact that the role of the priest or pastor in any religion is not only
determined by the education and intent of the clergy but by the needs and
expectations of the people. This stubborn, irrational element will not be set
aside by a couple of generations of clinical enlightenment as any acquaint-
ance with TV healers makes clear. Further, the writer is impressed by the
peripheral status of health in the concerns of religion, historically. Religion’s
basic concerns are theological and medicine’s empirical notion of health as
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absence of crippling symptoms is of only secondary importance in the eyes
of religion when set against the central goal of salvation. It would be mis-
leading to confuse any partial therapeutic alliance with ultimate identity
of purpose.

Finally, it should be noted that the concern of pastors for mental health
has moved in a full developmental curve from initial resistance, through
wholesale adoption of psychological goals and techniques, to an increasingly
discriminating application of psychological insights and methods to the
peculiarly religious tasks of the church. Unfortunately, in the view of the
writer, there are too many instances in modern church life where, as in
individuals, this development seems to have been fixated at a “gulping”
stage or has moved onto the last stage of enlightened self-consciousness
too quickly, before essential devclopmental tasks have been completed.
The only available remedy for such problems known to the writer is super-
vised clinical pastoral experience.
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EMPLOYEE COUNSELING IN INDUSTRY: OBSERVATIONS ON
THREE PROGRAMS*

By HARRY LEVINSON, PH.Dt

In the course of the Menninger Foundation Survey of Industrial Mental
Health ! there have been frequent questions about the details of various
kinds of “emotional first-aid stations” in industry. In response to these
queries, two leading psychiatric programs? and a psychiatric clinic for the
treatment of alcoholism? were described previously. This paper describes
and discusses three formal counseling programs in industry which are
«“psychological” in orientation, in contrast to “psychiatric”’ or ‘“‘social
work.” The three programs have in common an emphasis on nondirective
counseling, commonly identified with psychology, rather than on treatment
or casework.

These programs were selected first, because their respective companies,
organizational structures, methods and objectives are sufficiently varied
that together they represent a broad sample of such counseling practices
in industry; and second, because of their historic, pioneering roles in in-
dustry. One of the three, that of Prudential Life Insurance Company, is
now defunct. The other two, those of the Western Electric Company and
the Caterpillar Tractor Company, are currently in operation.

The Three Programs

Western Eleciric. After interviewing some 20,000 employees in the course
of the now classical experiments* at the Hawthorne (Chicago) plant of the
Western Electric Company from 1927 to 1932, the investigators reported
two discoveries,® both significant although elementary knowledge to any-
one with clinical training: (1) The complaint, as stated, was frequently not
the real source of the individual’s dificulty. Consequently, action based on
"the manifest content of the complaint did not assure that the underlying
difficulty would be eliminated. (2) With the opportunity to express them-
selves freely, the employees were able to more clearly formulate their
complaints, and in many cases the complaints disappeared entirely. In
addition, many employees developed a new enthusiasm for their work as
they talked out their problems and lost some of their tensions.

These considerations led to the development of the Western Electric
counseling program, formally organized in 1936 as part of the Industrial
Relations Branch, which became the precursor of all other nonpsychiatric

* A brief report from the Menninger Foundation Survey of Industrial Mental

Health.
t Direotor, Industrial Mental Health, The Menninger Foundation.
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industrial counseling programs. Inasmuch as the interviewers who had
participated in the research were supervisors and other plant employees,
it was perhaps only natural that those who became counselors should also
come from the ranks. Forty such persons, 20 men and 20 women, made up
the original counseling force. Contemporary counselors are specifically
employed for the job, but, like their pioneer predecessors, have no formal
preparation as counselors. They are supervised and given in-service train-
ing by six supervisors under the direction of the Chief of the Personnel
Counseling and Training Division.® '

Employees are counseled by persons of the same sex. Each counselor is
assigned a given territory within the plant where he serves between 300
and 400 employees. He seeks to integrate himself in the work group, relat-
ing himself to everyone in the same impartial way, but remaining outside
the social relationships which are organized around the work itself. He is
deliberately not given any formal authority lest, on one hand, such au-
thority become a barrier to free communication between counselor and
counselee, and, on the other hand, lest an authoritative person outside the
immediate work relationships undermine the position of the supervisor.

Thus the counselor becomes familiar with the employees, the shop proc-
esses, the social relationships in the shop, and supervisory and adminis-
trative practices, but he does not enter into the power relationships of the
shop. He makes himself available to the employees and supervisors in in-
formal contacts on the floor of the shop or in a small interviewing room
where the employee can talk in privacy. Most counselees are seen from one
to five times. Some are counseled for & year or more.

Counselors are concerned exclusively with “bringing about adjustments
and changes in employee (and supervisory) attitudes through the inter-
viewing method itself.”s Interviewing in this case means to maintain a
neutral, confidential listener’s role. The orientation is nondirective, no
probing, no implication of analyzing the employee. But the counselor may,
by asking questions, “direct the employee’s thinking into those areas which
he needs to take into account in order to achieve an adequate adjustment.”’
The counselors do not diagnose, give advice or prescribe. W. J. Dickson,
who set up the counseling program, felt that, “This procedure avoids many
of the problems of transference which arise in clinical interviewing which
would be difficult for a layman to handle.”*

Being neutral means absolute confidentiality. All the records which the
counselor keeps are his property, not that of the company. It also means
that he can in no way take action upon any difficulties, complaints, or
grievances which he learns about in his interviews, seek to create changes
within the organization, or make referrals.

In attempting to bring about adjustment, the “counselor’s sole object
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is to lead the employee to a clear understanding of her problem such that
she herself comes to realize what action to take and then assumes responsi-
bility for taking it.””* He enhances the employee-supervisor relationship
when either the employee, or the supervisor adjusts more effectively to the
work situation,® or when both employee and supervisor, after talking to the
counselor individually, find their relationships more congenial. Through
his teaching contribution to supervisory training, through generalized
“feed back” on employee’s reactions to policies and practices, and through
interviews with management representatives as they come to his section,
the counselor communicates problems of the social structure. The major
focus, however, is on the adjustment of the employee.

Dickson claims® the following advantages for this kind of counseling:
emotional release and relief of tensions; stimulation of the employee to re-
examine his ideas, beliefs and fantasies with a view toward reappraising
them: creation of a stabilizing force for the employee in the employee-
counselor relationship; avoidance of attaching a stigma to the employee
who seeks counsel by relating the counselor to an entire work group; provi-
sion of counsel without disrupting normal work routine; early detection
and dissipation of emotional disturbances.

Prudential Life. In October, 1948, twelve years after the Western Elec-
tric program had been initiated, the Prudential Life Insurance Co. estab-
lished a counseling center in its Newark home office.”

The Prudential program differed in several ways from that of Western
Electric. Its staff was made up of “people with prior specialized and pro-
fessional training in interviewing conducted for the purpose of helping
clients solve problems’” because “it is easier to take professionally trained
people and teach them something about the company than it is to draw
employees from the ranks and try to teach them the techniques of counsel-
ing.”® Dr. John A. Bromer, a psychologist, was director of the center.
Two other psychologists and a social worker comprised the staff. There was
only one center for counseling. Counselors did not initiate contacts with
employees. Clients were not necessarily assigned to counselors of the same
sex. The counseling center was avowedly and publicly a mental hygiene
service.

The goals of the Prudential program were improved morale, greater job
satisfaction, and increased friendly relations between the company and its
11,000 home office employees.” “When members of the home office feel
the desire or the need to discuss something in their day-to-day work situa-
tions or anything else that troubles them, we want them to be able to
do s0,” the personnel vice-president wrote the employees.® All employees
were eligible to use the center. The focus was on normal people who were
“inferested in improving their understanding of themselves and others
or in learning how to get along better with their fellow men.””
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The counseling center was responsible to the vice-president in charge of
personnel, but was separate from personnel administration. It had neither
administrative responsibility nor authority.

As at Western Electric, the center kept no formal records and such notes
of its interviews as it did keep were strictly confidential within the center
itself. It had no contact about the employee-client with anyone else in the
company.

Although its orientation was basically nondirective, direction and inter-
pretation were sometimes used, following the methods suggested by Super.1?
It was Bromer’s thinking that nondirective counseling avoided the anxieties
and hostilities which he felt were likely to be aroused by more clinically
oriented diagnostic and evaluative programs conducted by clinical psy-
chologists and psychiatrists.® Persons whose problems might be dealt with
more adequately by psychiatric or case work services were referred for
such services. Employees who sought answers to specific questions about
community resources, training opportunities, or administrative routines
within the company were given direct answers. Budget planning and finan-
cial advice were given, as well as vocational guidance and counsel on emo-
tional problems. The counseling staff administered and interpreted interest
and aptitude tests. Results of these tests could be referred to the personnel
department upon the request of the employee if he were seeking a job
change. :

In its first full year, 331 clients visited the center for 983 counseling
sessions, ranging from 1 to 20 consultations per client.” More than half of
those who sought the center’s help were men, although two-thirds of the
employees in the home office were women. Although most of the clients
who used the center were rank and file employees, managers and super-
visors, proportionally speaking, made greater use of it. More than half of
the problems brought for discussion involved the job or the work situation.
By the end of 1952 the counselors had seen 1,500 people representing one-
sixth of the working group. In addition, the staff was frequently consulted
by executives on ways of handling personnel problems.

Caterpillar Tractor. The Caterpillar mental health program grew out of
the interest of Dr. Harold Vonachen, medical director of Caterpillar Tractor
Co., and Dr. M. H. Kronenberg, manager of medical services at the Peoria
plant. The program was designed jointly by these men and a team of psy-
chologists and psychiatrists from the Cornell Medical Center.* A mental
health section was created in the medical department.’® 4 From its in-
ception in 1945 it was conceived as “a comprehensive program endeavoring
to cover all phases of human behavior for the improvement of mental
health.”

The present staff of the mental health section includes the director, an
industrial psychologist, two other industrial psychologists and a clinical
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psychologist. Each of the industrial psychologists has also had some train-
ing in nondirective counseling and has some acquaintance with projective
techniques. Counseling techniques range from the permissive and non-
directive to authoritative advice. Local psychiatrists serve as consultants.
The contemporary work of the section falls into three major areas—
selection and placement, employee counseling, and supervisory develop-
ment.

The current functions of the counseling service are: (1) to administer
minor psychotherapy; (2) to consult with supervisors on the management
of employee problems; (3) to furnish psychological test data with interpre-
tations to company physicians; (4) to assist in arranging transfers, job
changes, and medical leaves of absence for persons with emotional difficul-
ties; (5) to assist employees and management in referrals of severe emotional
adjustment problems to private and community care; (6) to consult with
physicians and supervisors relative to post-treatment rehabilitation and
adjustment of employees who have undergone severe mental and emo-
tional disturbances; (7) to maintain case records on all reported cases of
employee adjustment problems.

All interviews are confidential. All test information and all counseling
information is regarded as medical information and accessible therefore
only to persons in the medical division. Only progress and behavior on the
job are discussed with supervisors.

Employees may go to the mental health section for counseling of their
own accord, or they may be referred by physicians, supervisors or their
personnel office. In 1954 there were 4,239 consultations with employees
or with management about employees. No counselee has to appear for
interviews after the initial contact. He may terminate counseling at any
time. All kinds of company records are used to guide the counselor: safety,
personnel, medical and foremen’s. With the employee’s knowledge and
consent, contacts are made with the plant and family physicians, social
agencies and the counselee’s family, if the counselor feels it necessary.
Severe emotional problems are referred to the family physician first with
the recommendation of additional referral to a psychiatrist. Employees
who demonstrate psychotic disturbances on the job are escorted home, or,
with the help of the family, to the hospital.

The unique aspect of the work of the mental health section is its col-
laboration with the personnel office. Every applicant is routinely given
psychological tests by members of the mental health section. These include
the Cornell Word Form and a modification of the Cornell Selectee Index.!®
If there are indications from the latter test that the applicant has severe
psychological problems which might make him unemployable or which
would require that his placement be given more consideration than usual,
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one of the psychologists in the mental health section sees him in a personal
interview. About fifteen per cent of the applicants are so seen for an evalua-
tion of the severity of their problems and for recommendations regarding
their placement. Applicants who are thus interviewed may be recom-
mended for general placement within the organization, for a limited place-
ment, or not recommended at all. If the mental health section decides that
Caterpillar should not employ the applicant, this decision is regarded as a
medical decision and interpreted to the applicant as such. He is then ad-
vised, on the basis of his test results and interviews, about the kind of
work he might profitably seek.

A study® of more than 500 case histories of persons referred for consul-
tation from January 1, 1948 to May 15, 1953 disclosed that out of 130
cases which were sufficiently detailed for analysis and evaluation, 82 per
cent of the persons improved in various degrees and in the remaining 18
per cent there was no evidence of improvement in the employee’s emotional
health.

Discussion

The historic contribution of the Western Electric program was that this
company was among the first to recognize the importance of the personal
tensions and feelings of its employees. furthermore, the company recog-
nized the importance of providing an avenue for the discharge of tensions
and for the expression of feelings. This implied that such feelings were re-
garded as natural, that they were accepted as the usual customary be-
havior of all human beings and that they were of such importance that the
company was willing to provide for their relief as it would provide for the
relief of medical emergencies. Taken together, all this tended to create a
greater feeling of dignity on the part of the employee.

The merits of the Western Electric approach, as with any other approach,
depend upon the situation to which it is adapted. The counselor in such
a situation thoroughly knows the work environment and everyone in it.
By enabling employees to ventilate their problems, he makes it possible
for many to better mobilize their own strengths. At the same time the limi-
tations of his listening technique preclude his getting into dangerous areas
beyond his competence. The technique itself militates against any manipu-
lation of the employee and this readily apparent advantage must make the
employee feel quite comfortable about talking to a person whom he per-
ceives much as “‘a friend in need.” Seeing the counselor for help becomes
a matter of casual everyday talking as one would talk to any interested
friend. Another advantage is the opening up of an additional anonymous
channel of communication with management.

Western Electric has a medical department and a personnel department
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which carry the responsibility, respectively, for treating and referring
persons who are ill and for evaluating and placing job applicants and em-
ployees. Western Electric does not want its counselors to have anything
to do with these other aspects of the company functioning because & coun-
seling service in that company which operated differently than the present
method would tend to create other problems. To expect diagnostic and
referral services, vocational guidance or other clinical activity from the
Western Electric type of program is to expect something for which the
program was not designed.

To the Western Electric precedent Prudential added the status and pro-
ficiency of a professional staff. The implication here was that not only
were an employee’s tensions or feelings important enough to warrant
the company’s providing a way for their expression, but they were suffi-
ciently important to provide a person professionally skilled in understand-
ing and eliciting feelings. Furthermore, the Prudential program gave recog-
nition to the fact that, often despite its therapeutic advantages, the ex-
pression of thoughts and feelings alone was not enough to solve a given
problem. Two things were added therefore. First, the Prudential program
brought the social resources of the community to bear on the problem.
Second, it provided an objective evaluation of the employee’s aptitudes
and interests, when needed, so that he might better determine the direc-
tion in which he would like to go. Finally, the Prudential program gave
full recognition to the fact that people’s everyday tensions and feelings
are related to their health, by clearly defining its work as mental hygiene.

As at Western Electric, there were certain things which the Prudential
company handled outside the counseling service such as morale studies
and medical problems. Prudential clearly defined the role of the counseling
service as dealing with employees’ emotional problems in a counseling
relationship. They did not envision a more broadly clinical kind of situa-
tion, preferring that clinical problems be dealt with by the medical depart-
ment.

The Western Electric and Prudential programs operate almost as au-
tonomous units within the respective companies. That is, in contrast to
most other operations of the business organization, their highly confiden-
tial relationships together with their limited contacts outside their own
services preclude any detailed supervision of or knowledge of their work on
the part of management or other departments in the same organization.
This kind of autonomy is extremely important to counselors and those who
are being counseled, Yet there are certain dangers. For example, it is easy
for such a department to become isolated, and isolation can mean the
gradual withering and ultimate death of any program. It is critically im-
portant that continuous efforts be made to acquaint the rest of the or-
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ganization with the work of the counseling service and with its contribution
to the mission of the business organization.

The structure of the Caterpillar program provides another avenue for
avoiding the danger of isolation, through its integration of medical, per-
sonnel, training, and supervisory functions. As was the Prudential pro-
gram, it is directly tied to the community and thereby able to coordinate
company and community facilities in the interest of the employee with
problems. It also has constantly available to it, as tools in the counseling
process, all the objective measures of job adjustment and job potential,
both physical and mental, that the company provides.

The Caterpillar approach has two other major advantages: 1) Direct
contact between the counselors and supervisors, where there is an ex-
change of information about any given problem (without violating confi-
dences) and cooperation in its solution, permits a certain amount of en-
vironmental manipulation in the interest of the troubled employee. 2) By
being a part of the medical department, the counseling service has the
advantage of the traditional acceptance of the medical department by the
employees as a source of help.!

Transcending the major advantages and limitations of the three pro-
grams is the degree of daring required of the three corporations in establish-
ing their programs. Certainly the industrial relations climate of 1936 was
not one conducive to a departure such as Western Electric’s program. Nor
had the climate improved by 1945 and 1948 to the point where either Pru-
dential or Caterpillar would feel compelled to institute counseling services
because others were doing so. The experience gained by the three corpora-
tions has helped provide important guides for those who will follow.

Summary

The pioneer counseling programs of the Western Electric Company,
the Prudential Life Insurance Company and the Caterpillar Tractor Com-
pany are described and discussed. These programs differ widely in scope,
method, degree of integration within the parent organization and in the
type of business they serve. They have in common a primarily nondirec-
tive approach to the adjustment of the employee to his work.
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EXPERIENCES IN A PRISON HOSPITAL*
By NORMAN GRAFF, M.D.t

Can a therapeutic environmentf{ be developed in a prison hospital?
The answer is Yes, but there are many problems and pitfalls, as might be
anticipated. In the literature™™ are certain discussions which emphasize
the conflict between custody and therapy viewing the goal of custody and
the therapeutic goal of the psychiatrist as diametrically opposed and irre-
concilable. The conflict is a real one but it has been my recent experience
that the problems are more complex than is expressed in the generalities
of the controversy.

I was assigned as a staff psychiatrist to the Medical Center for Federal
Prisoners at Springfield, Missouri in July 1953. This institution has been
assigned the care and treatment of sick men who have been incarcerated
for violation of federal statutes since September 30, 1933. Patients are re-
ceived from all other federal penal institutions as well as directly from court.
The afflictions from which these men suffer include all the most serious
physical and mental disorders.

The medical staff is provided by the U. S. Public Health Service, with a
consulting staff of local specialists. The Medical Center is essentially a
thousand bed prison-hospital, which is divided into medical, surgical and
psychiatric sections. The latter section is further divided into an acute
and chronic section, with a total inpatient population of about 500. My
specific assignment was staff psychiatrist in charge of the closed or acute
intensive treatment unit consisting of 117 rooms, isolated from the rest
of the prison. The rooms are divided into three wards, which are graded
custodially into (1) maximum security, (2) medium security, and (3)
an ‘“‘improved’ unit.

The maximum security ward is distinguished by having more officers
and greater restriction in the freedom of the inmate-patients. It is a re-

* The views expressed in this paper are those of the author, and do not necessarily
refleet official opinion of the U. 8. Public Health Service, or the Federal Bureau of
Prisons.

t San Mateo, California.

i1 Milieu therapy has been recognized as a method of making the total hospital
experience of patients of some therapeutic value. Work at the Menninger Clinic!-?
recognized quite early that the inter-relations between members of the staff and the
patients could have positive or negative therapeutic implications. Accordingly, a
program of in-service training and orientation in the principles of psychoanalytic
psychiatry, and the application of these prineiples to the concrete problems of treat-
ing residential patients was begun. Formal as well as informal meetings and confer-
ences have evolved in order to study the effect of intra-staff attitudes on patients and
are digcussed more frequently in the recent literature.* ¢
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Therapeutic Abortion. HaroLp Rosen, ed. $7.50. Pp. 348. New: York,

Julian Press, .1954. )

This_symposium with twenty-one articles includes discussions of the
medical, psychiatric, anthropological, legal and religious aspects of the
highly complex problems of contraception and therapeutic abortion. Most
of the chapters are written by psychiatrists, including one by Dr. Karl.
Among the other authors are an anthropologist, several rabbis, ministers
and a priest, and two obstetricians and gynecologists. This book provides
the reader with a broad background against which he may review his own
opinions on these controversial subjects. (Lewis L. Robbins,- M.D.)

Principles of Indusirial Psychology. By THomMas ARTHUR RYAN and Pa-
TRICIA Cain Swmrth. $5.50. Pp. 534. New York, Ronald Press, 1954.

Motivation can be considered as a central problem of industrial psy-
chology,” according to the authors, but by the time they have come to this
statement they have already written 350 pages in the traditional statistical
vein of industrial psychology. Theirs is ‘“‘conscious psychology”; the
unconscious is denied. The newer contributions of social psychology are
passed over quickly. Little attention is given to the emotional problems of
the workers as such. The authors demonstrate a healthy skepticism of much
of the data of industrial psychology and a commendable sense of responsi-
bility with respect to the use of personality tests in industry. (Harry
Levinsgon, Ph.D.)

The Origins of Psychoanalysis, Sigmund Freud’s Lelters. MARIE BONAPARTE,
ANNA Freup and Ernst Kris, eds. $6.75. Pp. 485. New York, Basic
Books, 1954.

In Freud’s letters awaits a rich mine for the student and scientist inter-
ested in the origin of psychoanalytic science and in the development of it
and of its founder who there permits (originally against his intentions)
insight into his creative work. The slow development of psychological
theory, freed from the straight jacket of the 19th century physiological
concepts, is exemplified by the “Project For a Scientific Psychology,” pre-
cursor that it is for the seventh chapter in The Interpretation of Dreams, and
nuclear ideas that it contains for the development of modern ego psy-
chology. It suggests the enormous problems involved in freeing man from
customary patterns of thinking which have become sterile as new observa-
tions require new conceptualization and new theories. The facts of Freud’s
relationship to Fliess, if used as a model for interpersonal conditions for
creative work and of learning, will prove important. The impact of this
excellent English translation will increase, as will the impact of psychoanaly-
sis itself, with time. (Rudolf Ekstein, Ph.D.)

The Only Child. By Norma E. Currs and NiceoLas MoseLey. $3.50.
Pp. 245. New York, Putnam, 1954. $3.50
The belatedness of this review stems partly from the time required for

resolving certain ambivalences in the reviewer provoked by the earnestness

of this effort to study an important problem by two competent educational
psychologists with an almost complete omission of any psychodynamic
considerations. It was for him like reading a guidebook about California
written before automobiles were invented. It brings home to some of us how
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naive we are in assuming that our conceptions of child psychology are
generally known or generally accepted. The book is good normative sensible
parental counsel on an important topic; as the authors point out in the
foreword, there are over 200 articles on this subject but only one book

and it is in Dutch. (K. A. M.)

Stuttering: A Psychodynamic Approach to Its Understanding and Treatment.
By Dominick A. BarBara, M.D. $5. Pp. 304. New York, Julian Press,
1954.

From his own stuttering, personal analysis, and clinical work with the
problem, a psychoanalyst surveys the subject of stuttering. The discussion,
based on the views of Karen Horney, is eclectic, lacking comprehensive
psychoanalytic formulation. An informative chapter reporting an original
“Study of Stuttering in Psychotics” suggests equivalence of pathogenic
processes in psychosis and stuttering. Evidence cited from Jelliffe and
others concurs with Menninger Clinic observations of stuttering masking an
underlying schizophrenia which may be unleashed by removal of this
%;]m]gt)om through speech correction or psychotherapy. (Walter Kass,

Psychosurgery and the Self. By MARY Frances RopinsoN and WALTER

TFrEEMAN. $3. Pp. 118. New York, Grune & Stratton, 1954.

In this small but well-focussed book, the authors report new and inter-
esting data in support of the hypothesis that “psychosurgery alters the
structure of the self through reduction of the capacity for self-continuity.”
The concept of self-continuity, and the several ingenious tests for its
assessment, should remove this book from ghelves limited only to the
psychology of prefrontal lobotomy and place it among contributions to
personality theory and measurement. Psychologists in particular, will be
interested in Robinson’s appendix “For Other Investigators,” in which the
Self Regarding Span Test, the Test of Self Concern, and the Sensibility
Questionnaire are carefully and lucidly described. (Helen D. Sargent)

The Technique of Psychotherapy. By LEWIS R. WorBERG. $14.75. Pp. 896.

New York, Grune & Stratton, 1954.

Dr. Wolberg has attempted in this almost encyclopedic volume to cover
virtually every aspect of psychotherapy. His approach is eclectic including
contributions from all schools of dynamic psychiatry. Included are comments
on the types of psychotherapy, general principles of psychotherapy, the
different phases of treatment and the special problems that may be encoun-
tered in each, supervision of psychotherapy, recording. At the end there is
also a detailed case history and the appendix contains a number of outlines
and forms which the author has found useful. Because of the wide area
which Dr. Wolberg has covered it has not been possible for him to discuss
any topic in great detail; however, the book is a useful reference. (Lewis L.
Robbins, M.D.)

The Practice of Dynamic Psychiairy. By JULES H. Masserman. $12. Pp.
790. Philadelphia, Saunders, 1955.
Masserman presents us with a textbook of psychiatry of great breadth
and length—39 chapters and numerous appendices. It is by all means the

-
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most ambitious text ever published in America, and bears the stamp of his
individualistic approach and his wide erudition. Something is said about
almost every aspect, relationship, and viewpoint of psychiatry, and there
are numerous historical and philosophical inserts. (The use of the letters
written to referring physicians and others regarding certain patients is an
unusual method of presentation.) Sometimes there is a little too much
condensation; for example, religion and civilization and the concept of self
do not quite fill one page, to which another partial paragraph on primal
narcissism is given. There are over 150 case reports. I do not agree with
some of the rather dogmatic conclusions and generalizations, but in the
main it is a good, if rather big, book. (K. A. M.)

The Psychoanalytic Study of the Child. Vol. IX. RurH S. E1ssLER and others,

eds. $7.50. Pp. 369. New York, International Universities, 1954.

The high standards set by the editors have been kept up in this volume
which contains three large sections: Problems of Infantile Neurosis; Prob-
lems of Normal and Pathological Development; Technique. The first sec-
tion contains the Anna Freud discussions on infantile neurosis and presents
an attempt to bring clinical views in line with modern theoretical develop-
ment. The second section has a variety of contributions on developmental
problems ranging from the development of the self concept, problems of
motility, play patterns, to problems of intellectual development and per-
ception. The third part is concerned with technique, one of the contribu-
tions describing work from one of our own local departments: The Southard
School. I do not know if my repeatedly expressed wish for an index will in-
fluence editors and publishers. Because the issues covered are of such a wide
range, the index would permit the less acquainted reader and student to find
specific problems that are of special interest to him. (Rudolf Ekstein, Ph.D.)

Neuropharmacology. Transactions of the First Conference. HAROLD ABRAM-

%%N, 1\%915)5, ed. $4.25. Pp. 210. Packanack Lake, N. J., Josiah Macy Jr.

n., .

The Macy conferences, bringing together annually groups of distin-
guished scientists of disparate disciplines for free discussi%rn, lrx)ave brought
to readers of the published transactions illuminating insights into current
research and the qualities of original scientific thought. This volume is the
first of a new series on neuropharmacology, with ten scientific disciplines
represented among the discussants, Hudson Hoagland serving as chairman.
Topics discussed in this conference include pharmacologic effects on brain
circulation and metabolism, introduced by Kety, functional organization
of the brain, introduced by Scharrer, electroencephalography in relation to
anesthesia, the ascending reticular system, and new convulsants. An index
is included. (Samuel Zelman, M.D.)

Techniques that Produce Teamwork. By WARREN H. ScemMmT and Paurn C.

BucHANAN. Pp. 75. New London, Conn., A. C. Croft, 1954.

This primer of group leadership should be a useful text for supervisory
training programs. It is written simply, but does not “talk down.” The
major points are clearly outlined and well illustrated. Emphasis is on
democratic group sharing, Self-examination and readiness on the part of the
team leader to change himself are advanced as the basic premises on which
democratic team functioning is built. (Harry Levinson, Ph.D.)
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Holiness is Wholeness. By Joser GOLDBRUNNER. $1.75. Pp. 63. New York,

Pantheon Books, 1956.

Influenced by Jung’s psychology, the author, who is a philosopher and
theologian, formulates in this small volume some rich and drastic thoughts
on the plight of man in his striving for holiness, The “cure of souls” is
sought in & new anthropological “holism” in which body and soul are
synthesized under the guidance of the three virtues: faith, as the.creative
attitude towards fear; hope, as the principle of spiritual renewal; love, as
the meeting of Eros and Agape. This is not just an abstract outline of a
program, but a scholarly essay full of critical notes on traditional Christian
attitudes towards asceticism. (Paul W. Pruyser, Ph.D.)

Administration, Supervision and Consuliation—National Conference of
Social Work. $1.50. Pp. 114 New York, Family Service Assn., 1955.
Papers from the 1954 Social Welfare Forum are evidence of efforts in

social work to integrate content in the further refinement of methodological
gkills. These papers on social work practice raise some provocative ques-
tions in relation to the conceptual framework in the areas of practice and
teaching. Such efforts should be encouraged not only to analyze present
practice, but to further re-examine the basic hypotheses of social work in
relation to the current social structure. This selection of papers on adminis-
tration, supervision, and consultation are worth the attention of those
interested in these dynamic processes. (Mildred T. Faris)

The Study of Personality. By Howarp Branp. $6. Pp. 581. New York,

John Wiley & Sons, 1954.

Intended as a source book of original papers on theory, methods, and
significant problems comprising a ‘“‘cross section of research in personality,”
the present volume falls short of providing a representative selection of
work in the field. Although Sullivan, Mullahy, and Alexander, as well as
such academicians as G. Allport, Cantril, and Eysenck find a place (and
deservedly so), the contributions of writers like Erikson, Kris, and Hart-
mann—not to mention both Freuds—are conspicuous by their absence.
Several papers by less widely known authors, however, provide pleasant and
stimulating surprises; notably, Brian A. Farrell’s paper on the testing of
psychoanalytic theory. (Howard Shevrin, Ph.D.)

Clinical Psychiatry. By W. MayBr-Gross, ELuior StATER and MARTIN

Rora. $10. Pp. 652. Baltimore, Williams & Wilkins, 1955.

The reader who goes beyond the introduction of this English book, with
its diatribe against American psychiatry, will find a broad, nonspecific
discussion of the standard syndromes based primarily on ‘“constitutional
and physiopathological causation.” There are no case histories. There are
long chapters on geriatrics and forensic psychiatry, the former presenting
chiefly neuropathology. (Herbert C. Modlin, M.D.)

Woman’s Mysteries, Ancient and Modern. By M. EsTHER HaRDING. $4.50°

Pp. 256. New York, Pantheon Books, 1955.

This study about women is a woman’s attempt to interpret femininity
from a developmental point of view in terms of analytical psychology.
Myths and ancient and modern rituals are the source materials for the
book. The author finds the essence of feminine psychology to be relatgdness
or what Jung called the principle of Eros. She asserts that in modern times
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