July 27, 1949

MEMORANDUM

FROM: Ernst Lewy

I

This memorandum and the atteched materisl is gtrietly eonfidentisl.
Please do not mention this to or diseuss with sayone except those who also received
a copy. (See list below)

This all refers to an idea I proposed to and discussed with Pr. Brumswick
and Dr. Greenson as 2 pessible solution of the inersasing difficulties we are having
in the Bdueation Committes. The summary on Sheet II was formilated by Dr. COreenson
ag & result of my discussion with him =nd Dr. Brumswick. = ’

The proposed division is similar to that established in the London Instiimte
of Psychoanalysis where diffieulties had arisen between the Anns Freud QGroup snd the
Helanle Klein Croup.. ; -

I am not satisfied yet that such a plen as proposed by me would schieve what
it is supposed to. One chief disadvantage would be that the dissenting group (those
who alweys emphasize the imporitance of "racent advences® which seem of rather doubtful
clarity and value %o us in eontrast fo what we copsider necepted and firmly established
tenels of psychosnalysis) would at once be recognirzed as equally qualified to represent
and teach psychoanalysis, a state of affairs to which we might neither want to agree
nor lend a helping hand, However, the situstion has become so bad that something must
be done. On the other hand, wé must consider the rights znd position of the candidates
in training end their dependency on finaneial sid. from the Veiersns Administrstion.
This mekes more drastie steps impossible for the time beimg.

There are many problems and teehnical difficulties to be solved if this plan
is to be tried out. . i

¥hat I tg't"gai is vour i;nta_ragt m‘.: opinion.

I shall be glad to discuss thie pian indivi&agl}xﬁ_;g*ithﬂ esch of you or at =
aeeting at any time and hope you will think sbout this snd diseuss this among esch other
starting immediately. :

I would iike to zdd to the list of prerogatives =s listed by Dr. Creenson
mder "sub-commitises™ on Sheet II:

g) The -énin—-camit.teas share avsilable fimds equally.
h) Sub-commitiess invite guest lecturers independently.

It is vequired ( (strongly)recommended) that candidstes attend all (all
theoretieal) eourses given by guest lectursrs of esch group.

i,/ab ce: David Brumawick Ruth jesger and Lincoln Rahman
ittachments Mrs. Frances Deri o

Hannsah Fsnichel -

Richard Evans .

Fobert Newhouse.
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II

Te tative Plan for Reorgenization of the Training School
of the Ingiitute

It is planned to divide wp the functlons of the training institute im such
+ way that fraining can be continued efficiently end thoroughly for the cendidates
iegpite the important divergeneies of opinions on basic questions within the Edueztion
jopmittee.

By splitting up soms of the fumctiong of the Edueation Committee intc twe
jub-groups, it would be possible to aveld much of the friction. Each sub-group could
et up a curriculum of courses ithey want to temch znd submit it to the other sub-group,
ind then jointly declde wh:ut courses they would recommend for their candidates =and
thich ceurses they would insist upon giving by themselves. Thisg would meke it possible
'or new lecturers to be trained and this would zlsc meke it possible for the training
malysts to make surs that thelr candidates are geiting the kind of training they think
they should get. Candidates would be permitted sad encouraged to attend seminars given
)y the oth group.A They would 2lso be encouraged to take eontrolg from the other
ub-group,” $¥his would eway with much of the whisparing campaign by annowncing im' this
ray a definiVe difference of opinion without resulting in héstility snd mistrust. There
tan be disagreement without suspicion. This plan would probably regult in some dupli-
:ation of seminars, bui this is beifer than having seminars which do not satisfy the
‘equirements of some of the members of the Education Conmittee. Some ‘seminars could
T T T S o

T _,-q\ .@(‘_,‘_ :x.t{v—g.'u at..p{ \ 3

. |
The following changes are teniatively proposed: (s i Priar f"“‘ ol i
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(1) The Education Committes shall give up some o powers tb sub-commithees

but retein its power on cerisin matters.

(2) The sub-commitiees shall consist of members of the Education Committee
who wish to work together. Thess sub-committees shsll heve the power to

2) Eleect a sub-committee heed

b) Appoint lecturers

¢) SBetap curriculum

d) Decide the begimning of control dates for candidates they traim

e) Eleect a representative to the Board on Professional Standarés

f) Have representation in the examination of candidates {"',:, -
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(3} The Education Committee shsll retain the following powers:

g} Ta meet regulerly and have = d;,ree‘bor
b) To appoint training anslysts

¢) To approve credentisls of transfers

d) To epprove of examinations of candidutea.
8) To approve of credentials of candidates
f) The selection of candidates
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